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Board Chair’s Accountability Statement 
The Royal BC Museum 2025/26 Annual Service Plan Report compares 
the organization’s actual results to the expected results identified in 
the 2025/26–2027/28 Service Plan published in 2025. The Board is 
accountable for those results as reported. 

Signed on behalf of the Board by: 

Sae Hoon (Stan) Chung 
Board Chair 
July 30, 2026 
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Letter from the Board Chair 
On behalf of the Board of Directors, I respectfully submit the Royal British Columbia Museum 2025/26 
Annual Service Plan Report.  

The results shared in this report outline how the Royal BC Museum has worked in partnership with the 
Ministry of Tourism, Arts, Culture and Sport to support the government’s priorities, as identified in the 
2025/26 Crown Agency Mandate Letter; realizing the United Nations Declaration on the Rights of Indigenous 
Peoples (UNDRIP) and Truth and Reconciliation Commission’s Calls to Action; contributing to lasting and 
meaningful reconciliation; enhancing equity, diversity, inclusion and accessibility; addressing issues of 
racism; modernizing the museum experience; continuing to pack the collections and archives for the move 
to PARC Campus; and ensuring continued recovery from the financial pressures brought on by COVID-19 
and subsequent global economic challenges.   

A focus for the museum this year was increasing accessibility and inclusivity. A new, more accessible 
website with inclusive language launched in January 2026. The museum also partnered with the Chinese 
Canadian Museum to host Odysseys and Migration, which explored the migration journeys that shaped 
Chinese Canadian identities.  

Indigenous Collections and Repatriation department has continued to see an increase in number of 
inquiries, research requests, community visits and repatriation requests from Indigenous communities and 
First Nations. The team met with representatives from 45 Nations and Indigenous organizations, hosted 25 
in-person visits from First Nations and Indigenous groups and completed five repatriation projects. These 
efforts are contributing to stronger relationships, with staff hearing from members of several First Nations 
communities are reporting to staff that they feel honoured and respected while visiting the museum and 
archives.  

Preparation for the move to the new state-of-the-art provincial archives, research and collections (PARC) 
Campus continued throughout this fiscal. Packing for the PARC Campus move is an all-encompassing 
process for researchers, collections managers and archivists with 70% of the collections now packed.  

As outlined in the Royal BC Museum’s mandate letter, the museum has worked with ministry staff to review 
all existing programs and initiatives to ensure exhibitions and programming remain relevant, efficient and 
low cost for British Columbians. Direct actions from that review will begin to make the museum self-
financing and sustainable in the next few years.   

As a provincial Crown corporation, accountability guides our planning and decision making. The Board 
Chair and CEO meet with the Minister and Deputy Minister for Tourism, Arts, Culture and Sport quarterly to 
ensure the Royal BC Museum’s actions are aligned with its Mandate Letter.  

Since 1886, the Royal BC Museum has been preserving the rich natural and human stories that make up 
British Columbia. With the celebration of its 140th anniversary in 2026, the completion of PARC Campus, 
and the first phase of the re-opening of the First Peoples Gallery, I am excited for this upcoming chapter.  

 
 

Sae Hoon (Stan) Chung 
Board Chair 
July 30, 2026 

https://rbcm.ca/wp-content/uploads/2025/07/Government-Mandate-Letter-for-2025_26.pdf
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Purpose of the Annual Service Plan Report 
This annual service plan report has been developed to meet the requirements of the Budget 
Transparency and Accountability Act (BTAA), which sets out the legislative framework for 
planning, reporting and accountability for government organizations. Under the BTAA, a 
Minister Responsible for a government organization is required to make public a report on the 
actual results of that organization’s performance related to the forecasted targets stated in the 
service plan for the reported year. 

Strategic Direction 
The strategic direction set by Government in 2024 and the Board Chair’s Mandate Letter from 
the Minister Responsible shaped the goals, objectives, performance measures and financial 
plan outlined in the Royal BC Museum 2025/26 – 2027/28 Service Plan and the actual results 
reported on in this annual report.  

Purpose of the Organization 
The 2025/26 service plan outlines how the Royal BC Museum supports government’s priorities, 
including contributing towards lasting and meaningful reconciliation by implementing the 
Declaration on the Rights of Indigenous Peoples Act (Declaration Act) and the Truth and 
Reconciliation Commission’s (TRC) Calls to Action; increasing the Royal BC Museum’s presence 
throughout the province by increasing accessibility for all British Columbians; enhancing 
equity, diversity and inclusion policies and practices to ensure the Museum is a place of 
cultural safety for all; prioritizing modernization of the Museum infrastructure, operating and 
organizational policies and procedures; and building and strengthening relationships with 
First Nations, diverse cultural communities and existing and emerging cultural organizations 
throughout the province.   
 
Under the Museum Act (2003), the Royal BC Museum, which includes the BC Archives, is 
required to fulfil the government’s fiduciary role of public trustee. Furthermore, as the trustee 
of the archives of government, the Royal BC Museum also falls under the Information 
Management Act (2015; amended 2019). 
  

https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/organizational-structure/crown-corporations/mandate-letters/royal_bc_museum_2023_2024.pdf
https://www.bcbudget.gov.bc.ca/2025/sp/pdf/agency/rbcm.pdf
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/19044
https://ehprnh2mwo3.exactdn.com/wp-content/uploads/2021/01/Calls_to_Action_English2.pdf
https://ehprnh2mwo3.exactdn.com/wp-content/uploads/2021/01/Calls_to_Action_English2.pdf
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/03012_01
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/15027
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/15027
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Report on Performance: Goals, Objectives, and 
Results 
The following goals, objectives and performance measures have been restated from the 
2025/26 – 2027/28 service plan. For forward-looking planning information, including current 
and future performance targets, please see the latest service plan. 

Goal 1: The Museum is modern and inclusive 

Objective 1.1: Continue to nurture a relationship-focused approach to 
serving British Columbians. 
The Museum will continue to engage with communities across B.C., proactively and 
collaboratively working to support repatriation, advancing partnerships with existing and 
emerging cultural organizations to further improve access to the collections and support 
cultural sovereignty.  

Key results 
• Delivered 163 onsite programs reaching 40,850 people; 37 online programs

connecting with 4,573 participants; 14 community outreach events, engaging 1,901
participants; and delivered 100 outreach kits to schools and communities, reaching
over 5,000 people across the province.

• Launched the Story Collection, which highlighted 23 culturally diverse and dynamic
storytellers who shared compelling personal narratives related to different themes,
reaching 220 audience members. Sessions were held in special exhibition spaces
and Helmcken House.

• Highlighted local talent through IMAX® Victoria with special programming
initiatives. Two ticketed events showcased local filmmakers, featuring screenings of
Send Kelp and Lost Orca: The Legend of Luna, drawing a combined audience of 412.
IMAX® Victoria also reintroduced Great Bear Rainforest, a film shot in British
Columbia, presenting 127 screenings and attracting 10,911 attendees.

• Continued improving public access to collections and diverse stories through
partnerships, including hosting Odysseys and Migration, an exhibit that explored the
migration journeys that have shaped Chinese Canadian identities, in partnership
with the Chinese Canadian Museum. The Museum also added two new exhibits to
the travelling exhibitions program: Buster: BC’s Mountain Dinosaur and Orcas: Our
Shared Future.

• In partnership with the Ministry of Indigenous Relations and Reconciliation, the BC
Archives hosted the seventh annual Provincial Gathering for Lead Nations
Investigating Indian Residential School and Indian Hospital Sites, welcoming 70
attendees from 14 First Nations.

https://www.bcbudget.gov.bc.ca/2026/crownserviceplans/
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Summary of progress made in 2025/26 
The Museum strengthened its relationship-focused approach by delivering robust 
programming, developing new storytelling initiatives, deepening partnerships, expanding 
access to its collections, and hosting gatherings and exhibitions that elevated diverse voices 
and histories. The Museum also directly supported relationships with more than 80 Nations 
and Indigenous organizations across B.C. and internationally to support repatriation and 
cultural sovereignty. These relationships are the foundation for the return of Ancestors, 
cultural belongings, and other tangible and intangible heritage that were taken from 
communities under duress, without consent. These practices support Indigenous sovereignty 
and put Indigenous care practices at the centre of museum practices.  

Objective 1.2: Continue the work required for systemic cultural 
transformation within the Museum and Archives. 
This objective directly supports our work to embed inclusion, diversity, equity, and accessibility 
in all policies, practices, procedures, and programming. 

Key results 
• Continued to deliver Equity, Diversity, Inclusion, and Accessibility (EDIA) onboarding

and training to all staff and volunteers.

• Hosted 15 events and one ongoing healing circle in the Mungo Martin Big House.
Local community groups are also using the space to regularly host culture nights.

• Designed PARC Campus to meet the Rick Hansen Foundation Accessibility Gold
Certification, which demonstrates an exceptional commitment to creating inclusive
indoor and outdoor spaces for people of all abilities.

• Implemented website redesign in January 2026 to improve accessibility, including
more inclusive language, culturally appropriate language and other enhancements
to improve accessibility.

• In recognition of National Indigenous Peoples Day, IMAX® Victoria hosted two
special screenings of Wilfred Buck from the National Film Board of Canada.

Summary of progress made in 2025/26 
There has been significant internal work including learning and development to support staff 
to adapt their work to support equity, diversity and inclusion, and operate consistent with the 
principles of the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP), and 
the recommendations in the Truth and Reconciliation Commissions Calls to Action. Within the 
Museum, staff are improving coordination with Nations, ensuring clearer documentation of 
community direction, and enhancing collaboration across Museum teams. The Museum also 
continues to work, connect and represent the diverse communities of British Columbia. These 
efforts reflect the Museum’s ongoing commitment to respectful partnership, transparency, 
and continuous improvement in Indigenous relations. 
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Performance measure(s) and related discussion 

Performance Measure 2024/25 
Actual 

2025/26 
Target 

2025/26 
Actual 

1.1 Number of community 
engagement participants (in 
person and online) 

3,524 1,000 1,901 

1.2 Percentage of staff and 
volunteers trained in EDIA 
practices and policies 

100% 100% 94% 

Data sources: 1.1 and 1.2: Royal BC Museum. 
PM 1.1 targets for 2026/27 and 2027/28 were stated in the 2025/26 service plan as 1,000 and 1,000, respectively. 
PM 1.2 targets for 2026/27 and 2027/28 were stated in the 2025/26 service plan as 100%, respectively. 
 
1.1 - For 2025/26, RBCM reached 1,901 people through community engagement outreach 
events. These events and engagements included sessions with educators at professional 
development workshops, specific events with seniors, Ocean Week, Symphony Splash, Natural 
History events around the Capital Regional District, and many more. The actual number of 
participants exceeded the target, as they were all large events. This number does not reflect 
unique individuals as some individuals attended more than one session and attended both in 
person and virtual sessions. Data is tracked through internal controls. 
 
1.2 - The average percentage of staff and volunteers trained in Equity, Diversity, Inclusion, and 
Accessibility (EDIA) practices and policies was 94% in 25/26. This training is mandatory for all 
employees as part of the onboarding process but can take time to complete due to course 
capacity limits. Data is tracked through internal controls. 

Goal 2: The provincial collections and records are 
accessible 

Objective 2.1: Support repatriation as a collaborative journey with 
Indigenous communities. 
Repatriation is the return of control over Indigenous belongings and Ancestors (ancestral 
remains) to their community of origin. Cultural objects and Ancestors were often stolen or 
taken under duress from Indigenous communities by settlers, and reconciling ownership, 
repatriation, and stewardship agreements for those objects and Ancestors is key to supporting 
reconciliation. The Museum recognizes that harmful impacts resulting from these actions 
continue today in B.C., and is committed to the repatriation of belongings and Ancestors 
through collaboration, care and time. 

Key results  
• Met with representatives from 45 Nations and Indigenous organizations to discuss 

repatriation and community access to collections at the Museum; hosted 25 in-
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person visits from BC First Nations and Indigenous groups; completed five 
repatriation projects; attended eight ceremonies in community; and supported the 
transfer of belongings for use in ceremony during six community events, including 
potlatches and a graduation ceremony.  

• Met with First Nation owners of the belongings in the Totem Hall to correct 
information, seek permission to allow public viewing, and prepare for reopening in 
2026. 

• Supported the development of a collaborative exhibit at U'mista Cultural Centre, 
and the ongoing conservation work for archaeological belongings and materials, 
under the direction of respective Nations. 

• Responded to 112 community access requests, which took over 335 hours to fulfill. 
This work included the digitization of 2,050 photographs and 170 sound recordings. 
The Indigenous Collections and Repatriation (ICAR) department also hosted 10 AV 
collection specific community visits, during which Indigenous community members 
digitized over 2,000 historical photographs and 50 sound recordings from their 
respective Nations. 

• Entered into four new agreements with First Nations in British Columbia to enable 
digital disclosure of records, as well as an agreement with 14 First Nations in the 
Yukon. 

Summary of progress made in 2025/26 
Repatriation and access work continued to expand in 2025/26 through a strong community-led 
approach, including engagement with 45 Nations and completion of repatriation projects. This 
work was led by the ICAR team, with support from the Indigenous Relations and Reconciliation 
team and other staff across the Museum. Given the prep, pack and move process underway in 
2025/26, this work required additional care and outreach to ensure appropriate 
documentation and partnership with Nations to guide the return of Ancestors and burial 
belongings. 

Objective 2.2: Continue digitizing museum collections and experiences. 
Much of the Museum’s audience from B.C. and across the globe experiences the Museum 
online rather than in person. The Museum continues to refine existing and produce new digital 
programming and, in doing so, provides new opportunities and experiences for learners of all 
ages and in all regions of the province. An online experience allows visitors to engage with the 
Museum, Archives, staff experts and collections, and supports improved services, relevance, 
interests, and patronage.  

Key results  
• Offered 22 digital field trips and 15 live online sessions, reaching 4573 individuals. 

In addition, more than 66,600 users were able to explore the gold rush, Chinese 
Canadian experiences, residential schools and mammoths through the Learning 
Portal. 
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• Digitized 52,257 items or pages of BC Archives records for researcher reproduction 
requests.  

• Digitized 32,564 items or pages of BC Archives records for Indigenous clients; 
reproduction fees were waived to ensure free access to their cultural heritage.  

• Digitized 18,477 pages of residential school records for First Nations and 
researchers and 5,623 pages of BC coroners' indexes which are now accessible 
online, to assist in the search for missing children. 

• Recorded 2,421 reference room visits in the BC Archives. Staff retrieved 5,977 items 
for researchers and responded to 4,977 inquiries. Also launched a new collections 
search website, allowing visitors access to the new collections data.  

 

Summary of progress made in 2025/26 
Learning, engagement, and research activities reached broad audiences through in-person 
and digital programming, while the Museum expanded public access to collections and 
archival records through significant digitization efforts, new online tools and enhanced virtual 
experiences. 

Objective 2.3: Continue work to deliver the archives, research and 
collections building project. 

The Museum is working collaboratively with the Ministry of Tourism, Arts, Culture and Sport, 
and the Ministry of Infrastructure along with the Transportation Investment Corporation, the 
Songhees Nation and the Xʷsepsəm Nation, on the development of a new, state-of-the-art, 
archives, research and collections building. This innovative mass timber facility will provide 
continued care of the collections and archives, collaborative workspaces, and improve public 
access to the collections. 

Key results  
• PARC Campus construction continued in 2025, with key milestones achieved, 

including completion of the roof and the building envelope, and the start of interior 
finishings and landscaping. 

• Commissioned artworks were completed, delivered and installed on the grounds of 
PARC Campus.  

• With guidance from the Songhees and Xʷsepsəm language groups, a variety of 
signage was developed for the new facility with lək̓ʷəŋən translations.  

• 70% of the Museum collections were prepared and packed in alignment with the 
PARC Campus relocation schedule.  

• Core IT architecture completed and installation of equipment onsite is on track. 
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Summary of progress made in 2025/26 
PARC Campus is located on the traditional territories of the lək̓ʷəŋən People, known today as 
the Xʷsepsəm and Songhees Nations. Progress on the PARC Campus continued with active 
guidance from Songhees and Xʷsepsəm Nations, advancement of construction and site 
features including Indigenous language signage and public art, substantial preparation and 
packing of collections for relocation, and key IT infrastructure milestones achieved to support 
the new facility. 

Performance measure(s) and related discussion 

Performance Measure 2024/25 Actual 2025/26 Target 2025/26 Actual 

2.1 Number of repatriation 
activities per year 188 121 233 

2.2a Number of objects BC 
Archives will add to BC Archives 
online collections databases 
annually, in thousands (K) 

4.5K 4K 10K 

2.2b Number of records to be 
added to Royal BC Museum 
collections management system 
annually, in thousands (K) 

9.7K 7.5K 21.5K 

2.2c Number of banker’s boxes of 
government records to be 
processed annually, in thousands 
(K)  

2K 0K 1.1K 

2.2d Reach of digital programs 7,660 4,500 4,573 
Data sources: 2.1: Royal BC Museum Indigenous Collections and Repatriation department records. 2.2a, 2.2b. 2.2c. 2.2d: 
Royal BC Museum   
PM 2.1 targets for 2026/27 and 2027/28 were stated in the 2025/26 service plan as 175, respectively.  
PM 2.2a targets for 2026/27 and 2027/28 were stated in the 2025/26 service plan as 1.0 and 5.0, respectively.  
PM 2.2b targets for 2026/27 and 2027/28 were stated in the 2025/26 service plan as 3.5 and 7.5, respectively.  
PM 2.2c targets for 2026/27 and 2027/28 were stated in the 2025/26 service plan as 2, respectively.  
PM 2.2d targets for 2026/27 and 2027/28 were stated in the 2025/26 service plan as 4.5, respectively.  
 
2.1 - Repatriation activities include community access to Museum held cultural belongings and 
ancestral remains, in person and virtually to support repatriation and reconciliation.  
 
2.2a - This measure tracks progress in digitizing BC Archives collections; targets were adjusted 
due to preparation for the PARC move. However, move plans were subsequently delayed and 
significant progress was made, above target. In 2025/26, 10,224 items were uploaded, with an 
additional 24,000+ materials digitized but not publicly released due to access restrictions or to 
respect Indigenous data sovereignty. Digitization prioritized community access in alignment 
with Truth and Reconciliation Commission Calls to Action 69 and 77. 
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2.2b - The increase in records added to the collections system reflects progress in addressing 
cataloguing backlogs during the packing of the collections, along with the addition of net-new 
records. 
 
2.2c - Reduction in targets reflect the impacts due to the preparing, packing, and moving of 
the BC Archives and collections to the new PARC Campus facility which will temporarily cause a 
reduction in acquisitions. The actual number of bankers boxes (traditional legal size cardboard 
boxes of a consistent size) of government records processed were above the target, due to 
move and pack timelines shifting.  
 
2.2d - The reach of digital programs exceeded the target set in this fiscal, in part due to 
additional marketing and promotional efforts for these programs. 

Goal 3: The Museum is financially responsible 

Objective 3.1: Increase revenue generation from operations. 

The Museum is working towards long-term financial viability of all aspects of the Museum, 
Archives and IMAX® Victoria operations, with a commitment to fiscal responsibility and 
responsible financial stewardship. By continuing to offer world-class exhibitions and 
programming that are not typically available at any other venue in B.C., the Museum will 
attract visitors from across the province and around the world who will contribute to the 
organization’s financial viability through admission fees, memberships, IMAX® Victoria, venue 
rental fees, sponsorship, donations and grants.  

In 2025/26, the Museum’s key revenue drivers included: key feature exhibitions and 
accompanying programming, including Global Threads: The Art and Fashion of Indian Chintz, 
Odysseys and Migration, Beyond the Beat: Music of Resistance and Change, and Wildlife 
Photographer of the Year; leveraging IMAX® Victoria to create unique visitor experiences; and 
increase visitors to the Museum site. The Museum will work to increase its revenues by 
diversifying and increasing its streams of self-generated revenue. 

Key results  
• As result of its participation in the Canada Strong Pass program, which offered 

discounted or free admission to children and youth through the summer and 
December holiday season, the Museum attracted large groups and families. With 
greater numbers of families visiting, there were also more adult and senior 
admissions.    

• IMAX® Victoria screened 27 Hollywood feature films and opened 8 new 
documentaries. The theatre was selected to host the worldwide premiere of Rolling 
Stones: At the Max, as part of a select group of theatres globally, selling over 1,300 
tickets across five screenings. IMAX® Victoria also hosted its annual film festival, 
which grossed $116,769 and attracted 21,056 attendees across its run. 



Royal BC Museum 

2025/26 Annual Service Plan Report  Page | 14 

• As part of the revenue management strategy, the Museum focused on targeted 
marketing and media campaigns to support IMAX® Victoria and exhibits.  

• Venue rentals generated $160,946 in revenue, a 79% increase from the prior year, driven 
by more focused relationship building and stronger, targeted marketing efforts that 
brought in new clients and repeat bookings. 

Summary of progress made in 2025/26  
In 2025/26, revenue and attendance were driven by strong summer and holiday visitation, 
annual Museum and IMAX® membership sales, and diverse range of IMAX® programming 
and events, including a global film premiere and annual festival. While labour action had 
mixed financial impacts, additional revenues were generated through venue rentals and the 
Federal Canada Strong Pass grant.  

 

Performance Measure 2024/25 Actual 2025/26 Target 2025/26 Actual 

3.1a Revenue from operations, in 
millions (M)  12.2M 12.2M 9.8M 

3.1b Number of visitors to Royal 
BC Museum physical site (including 
BC Archives and IMAX® Victoria), 
in millions (M)  

0.62M 0.66M 0.51M 

3.1c Number of visitors to Royal BC 
Museum, website (including BC 
Archives, IMAX® Victoria and 
Learning Portal), in millions (M)  

8.9M 10.5M 11.4M 

Data sources: 3.1a: Royal BC Museum financial reporting systems. 3.1b: Royal BC Museum financial reporting systems and 
BC Archives statistics. 3.1c: The Royal BC Museum collects web statistics through Google Analytics, which allows for detailed 
tracking of user behaviour and traffic volume across all web assets. Data is tightly controlled and reliable. 
PM 3.1a targets for 2026/27 and 2027/28 were stated in the 2025/26 service plan as $12.5, respectively. 
PM 3.1b targets for 2026/27 and 2027/28 were stated in the 2025/26 service plan as .62, respectively.  
PM 3.1c targets for 2026/27 and 2027/28 were stated in the 2025/26 service plan as $11.1M and 11.3M, respectively.  

3.1a - Revenues were below target as collective job action during the peak tourist season due 
to reduced Museum foot traffic, affecting all revenue streams. 
 
3.1b - Visitor actuals were less than the target due to job action. 
 
3.1c - Over 900K web pages were visited over and above the target but this is likely due to an 
overall increase of automated bot traffic on the Internet. Future Annual Service Plan Report 
targets and actual data will factor in this new variable.  
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Financial Report 
For the auditor’s report and audited financial statements, see Appendix B. These documents 
can also be found on the Royal BC Museum’s website. 

Discussion of Results 
The Royal BC Museum closed 2025/26 with an operating surplus of $0.568 million, primarily 
reflecting supplemental provincial funding received to address operating pressures. 
Admissions revenue was below plan, as the BCGEU job action reduced visitor attendance 
during the peak tourist season (summer and early fall). Participation in the Canada Strong Pass 
program, which provided free and discounted admission for children and youth throughout 
the summer months, encouraged overall ticket sales and offset lower admission revenue with 
higher grant revenue. The job action also caused delays to several key projects with approved 
funding from the Royal BC Museum Foundation, resulting in less grant revenue being 
recognized than originally budgeted and offset by lower project related expenditures. Other 
decreases in expenditures reflect reduced labour costs and project delays attributable to the 
BCGEU job action period 
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Financial Summary1 

($000s) 2024/25 
Actual  

2025/26 
Budget2  

2025/26 
Actual 

2025/26 
Variance  

Revenues      

Contributions from Province 13,251 13,251 13,251 nil 

Recoveries from Province 9,702 6,035 7,840 1,805 

Museum and IMAX admission fees 8,094 8,200 6,272 (1,928) 

Other Income and Recoveries 9,831 3,995 4,693 698 

Total Revenue 40,878 31,481 32,056 576 

Expenses     

Salaries and Benefits 17,477 18,569 16,207 (2,362) 

Building 3,067 4,045 3,353 (692) 

Grant – in lieu of taxes 934 910 699 (211) 

Security 1,255 1,442 1,262 (180) 

Amortization and Accretion 1,988 500 2,038 1,538 

Special Exhibitions 1,821 795 467 (328) 

Other Operating Costs 9,410 10,134 7,462 (2,672) 

Total Expenses 35,952 36,395 31,488 (4,907) 

Surplus (Deficit) 4,926 (4,915) 568 5,483 

     

Capital Expenditures 90,355 94,601 79,595 (15,006) 

Accumulated Surplus 24,051 14,937 24,856 9,919 
1 The above financial information was prepared based on current Generally Accepted Accounting Principles. 

2The 2025/26 Service Plan Budget varies from the budget presented in the audited financial statements due to presentation 
differences only. The Service Plan budget omits depreciation of capital assets and related deferred capital revenue where 
the assets have been funded through restricted capital contributions from external organizations. Additionally, $0.140M in 
revenue attributable to corporate memberships is shown here in the ‘Other Income and Recoveries’ line but presented in 
the financial statements in the ‘Museum and IMAX admission fees’ line. The net impact of these transactions on the surplus 
is nil.   
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Variance and Trend Analysis 
Revenue  

Recoveries from the Province 

Recoveries primarily reflect funding for the Museum’s PARC project including Prep, Pack and 
Move (PPM) and cashflow funding of $4.191 million to continue to support the Museum.  

Museum and IMAX Admission Fees 

The BCGEU job action reduced foot traffic to the Museum during peak tourist season (summer 
and early fall). Additionally, participation in the Canada Strong Pass program resulted in free 
and discounted admission for children and youth through the summer months. Combined, 
these factors resulted in a $1.928 million shortfall in Museum and IMAX admissions. This 
shortfall was offset with the CanadaStrong Pass grant of $1.184M presented under Other 
Income and Recoveries.  

Other Income and Recoveries 

Other income and recoveries were $0.698 million above budget,  $1.184 million received from 
the Federal Strong Canada Pass grant. Additionally, job action also caused delays to several 
key projects slated for funding by the Royal BC Museum Foundation, resulting in $0.625 million 
less in grant revenue being recognized than originally budgeted. 

Expenses 

Salaries and Benefits 

Lower salaries and benefits of $2.362 million compared to plan include approximately $1.800 
million attributable to the BCGEU job action period, along with additional cost reductions 
generated through labour cost management. 

Building 

The budget for PARC operational building costs has been reprofiled to 2026/27 to support 
facility opening.  

Capital Asset Amortization 

The variance in capital asset amortization reflects the reprofiling of deferred capital 
contributions to align with the timing of completion of capital projects.  

Other Operating Costs 

Of the $2.672 million variance in other operating costs, the majority reflects timing changes in 
planned operational activities associated with the timing of capital project completion, with 
funding reprofiled to fiscal 2026/27. Some of this variance is attributable to project delays 
arising from reduced staffing capacity during the BCGEU job action. 
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Risks and Uncertainties 
The Royal BC Museum is committed to a strong financial foundation for the delivery of quality 
Museum and archival services. Financial sustainability is central to the Museum’s role. To 
effectively manage the variable and unpredictable nature of revenue and philanthropic 
contributions, the Museum is working to diversify and increase revenue streams and exploring 
ways to engage donors, both Provincial and Federal Governments, as well as the private 
sector. These revenue streams take time to develop and require both human and financial 
resources. The Royal BC Museum expenses are fixed apart from special exhibitions or funded 
programs. The Museum continues to develop strategies to manage expenditures while 
maximizing programs to meet the Museum’s mandate in the most cost-effective manner.  

The largest financial risk in the budget is admission revenues that make up 40% of total 
revenue budget. Admission revenues could be impacted if:  

• Expected tourism does not materialize, reducing admission revenues. 
• Required building and/or gallery repairs limit access and impact revenue generation. 
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Appendix A: Progress on Mandate Letter Priorities 
The following is a summary of progress made on priorities as stated in the 2025 Mandate 
Letter from the Minister Responsible.  

2025 Mandate Letter Priority Status as of March 31, 2026 

Strengthen RBCM financial sustainability by 
aligning operations with revenues and 
ensuring compliance with government policy 
priorities, including the development and 
operation of the new PARC campus. 

• Strategic project management to 
review efficiency recommendations 
and build capacity within 
RBCM commenced in 2025/26, 
including work on developing a 
revenue management strategy to 
ensure revenue 
generation programs and 
initiatives support RBCM 
operations.  

• PARC operating planning, including 
funding, is in place in anticipation 
of opening to the public in 2027.  

 
Strengthen relationships with Indigenous 
Peoples and support repatriation of cultural 
belonging and ancestral remains in alignment 
with UNDRIP principles and the Truth and 
Reconciliation Commission (TRC) Calls to 
Action. 

• Significant activity engaging with First 
Nations regarding their belongings, 
including community visits, 
ceremonies, repatriation, and in-
museum engagement 

Collaboratively deliver relevant, sustainable, 
and engaging exhibitions, programs, and 
services, reflective of the diverse population in 
BC and contemporary museum and cultural 
practices. 

• Work to restore and update 
permanent exhibits is ongoing, new 
travelling exhibits launched, and 
international exhibits hosted.   
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Other mandate letter priorities (prior to 2025) 
covered in this report. Status as of March 31, 2026 

Increase the Royal BC Museum’s presence 
across the province and prioritize making the 
Museum and BC Archives’ collections and 
records more accessible to all British 
Columbians by: 

• ensuring appropriate capacity and joint 
Ministry of Tourism, Arts, Culture and 
Sport decision making to advance the 
design and building of the Collections 
and Research Building in Colwood; and 

• advancing partnerships with existing 
and emerging cultural organizations 
such as the Chinese Canadian Museum 
and the South Asian museum to make 
collections more accessible to the 
public, support cultural sovereignty, 
and expand public engagement 

• PARC Campus construction continued, 
with key milestones achieved.  

• Collaboration with the Chinese 
Canadian Museum in Vancouver 
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Appendix B: Auditor’s Report and Audited Financial 
Statements 
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ROYAL BRITISH COLUMBIA MUSEUM CORPORATION 

MANAGEMENT’S REPORT 

The financial statements of the Royal British Columbia Museum Corporation have been prepared by 
management in accordance with the financial reporting framework disclosed in Note 2, and the integrity 
and objectivity of these statements are management’s responsibility. Management is also responsible for 
all the notes to the financial statements and schedules, and for ensuring that this information is 
consistent, where appropriate, with information contained in the financial statements. A summary of the 
significant accounting policies is described in Note 2 of the financial statements. The preparation of 
financial statements necessarily involves the use of estimates based on management’s judgment, 
particularly when transactions affecting the current accounting period cannot be finalized with certainty 
until future periods.  

Management is also responsible for implementing and maintaining a system of internal controls to provide 
reasonable assurance that reliable financial information is produced. The internal controls are designed to 
provide reasonable assurance that assets are safeguarded, transactions are properly authorized and 
recorded in compliance with legislative and regulatory requirements, and reliable financial information is 
available on a timely basis for the preparation of the Corporation’s financial statements. 

The Royal British Columbia Museum Corporation’s Board of Directors are responsible for ensuring that 
management fulfills its responsibilities for financial reporting and internal control and exercises these 
responsibilities through the Board and its Finance and Audit Committee. The Board reviews internal 
financial statements at each meeting and external audited financial statements yearly. The Board and its 
Audit and Finance Committee also discuss any significant financial reporting or internal control matters 
prior to their approval of the Corporation’s financial statements. 

The external auditors, Doane Grant Thorton LLP, conducts an independent examination, in accordance 
with Canadian auditing standards, and expresses their opinion on the Royal British Columbia Museum 
Corporation’s financial statements. The auditors have full and free access to financial management of the 
Royal British Columbia Museum Corporation and meet when required. The accompanying Auditor’s 
Report outlines their responsibilities, the scope of their examination and their opinion on the financial 
statements of the Royal British Columbia Museum Corporation. 

On behalf of the Royal British Columbia Museum Corporation: 

Allison Bond 
Chief Executive Officer 

Raeleen Siu 
Executive Financial Officer and 
VP Museum Operations 

Victoria, British Columbia 
May 28, 2026 
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Doane Grant Thornton LLP 
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Victoria, BC 
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Independent auditor’s report 

To the Board of Governors of the Royal British Columbia Museum Corporation 

Opinion 

We have audited the financial statements of Royal British Columbia Museum Corporation (“the 
Entity”), which comprise the statement of financial position as at March 31, 2026, and the statements 
of operations, change in net debt and cash flow for the year then ended, and notes to the financial 
statements, including a summary of significant accounting policies. 

In our opinion, the accompanying financial statements of Royal British Columbia Museum Corporation 
for the year ended March 31, 2026, are prepared, in all material respects, in accordance with 
accounting requirements of Section 23.1 of the Budget Transparency and Accountability Act of the 
Province of British Columbia. 

Basis for Opinion 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the 
Audit of the Financial Statements section of our report. We are independent of the Entity in 
accordance with the ethical requirements that are relevant to our audit of the financial statements in 
Canada, and we have fulfilled our other ethical responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion.  

Emphasis of Matter - Basis of Accounting 

Without modifying our opinion, we draw attention to Note 2(g) to the financial statements which 
discloses that the accounting requirements of section 23.1 of the Budget Transparency and 
Accountability Act of the Province of British Columbia are in accordance with Canadian public sector 
accounting standards except in regard to the accounting treatment of government transfers and 
restricted contributions. Note 4 to the financial statements discloses the impact of these differences.  
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Responsibilities of Management and Those Charged with Governance for the Financial 
Statements   

Management is responsible for the preparation of the financial statements in accordance with Section 
23.1 of the Budget Transparency and Accountability Act of the Province of British Columbia, and for 
such internal control as management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Entity’s ability to 
continue as a going concern, disclosing, as applicable, matters related to a going concern and using 
the going concern basis of accounting unless management either intends to liquidate the Entity or to 
cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Entity’s financial reporting process. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that 
an audit conducted in accordance with Canadian generally accepted auditing standards will always 
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit.  

We also: 

 Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Entity's internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

 Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Entity's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of
our auditor's report. However, future events or conditions may cause the Entity to cease to
continue as a going concern.
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We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 

Victoria, Canada 
May 27, 2026 Chartered Professional Accountants 
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Notes 2026 2025

Financial Assets
 Cash and cash equivalents 3 5,760,788$    4,426,346$    
 Restricted cash 3 4,670,979  4,657,842  
 Accounts receivable 5 9,263,892  8,397,896  
 Inventory 2 (e) 94,217  106,456  

19,789,876  17,588,540  

Financial Liabilities
 Accounts payable and accrued liabilities 6 34,110,708  25,698,233  
 Leave liability 2(d) 600,093  600,036  
 Asset retirement obligation 2(n), 22 10,264,716  9,967,188  
 Deferred revenue 2(f), 7 1,179,600  1,234,712  
 Deferred capital contributions 2(g), 8 218,794,686   148,157,937   

264,949,803   185,658,105   

Net Financial Debt (245,159,927)  (168,069,565)  

Non-Financial Assets
 Tangible capital assets 2(h), 10 269,511,802   191,657,649   
 Prepaid expenses 2(i) 504,566  462,572  

270,016,368   192,120,220   

Accumulated Surplus 12 24,856,441  24,050,655  

Contractual Obligations (Note 14)
Subsequent Events (Note 23)

Approved on behalf of the Board

AS AT MARCH 31, 2026

STATEMENT OF FINANCIAL POSITION

ROYAL BC MUSEUM CORPORATION

Joan Axford
Chair - Finance and Audit Committee
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STATEMENT OF OPERATIONS AND ACCUMULATED SURPLUS

Notes 2026 Budget 2026 2025
(Note 18)

Revenues
Provincial operating contributions 13,251,000$ 13,251,000$ 13,251,000$ 
Provincial contributions for other purposes 6,034,678     7,839,974     9,702,497     
Museum admission fees and memberships 5,640,000     4,080,888     5,383,515     
IMAX admission fees and annual passes 2,700,000     2,191,458     2,710,969     
Grants and sponsorships 525,000        1,326,670     336,448        
Contributions from RBCM Foundation 13 750,000        124,628        1,138,818     
Property leases 200,000        132,891        226,558        
Programs, services and miscellaneous 2,379,535     1,921,834     2,342,997     
Proceeds on deaccession -               -               4,580,460     
Amortization of deferred capital contributions 8 4,263,625     1,178,071     1,044,784     
Donated collections and artifacts -               8,975           159,545        

Total Revenues 35,743,838   32,056,389   40,877,590   

Expenses
Salaries and benefits 18,569,350   16,206,901   17,476,726   
Building costs 4,044,562     3,353,039     3,066,963     
Amortization 4,763,625     1,740,673     1,579,027     
Accretion 22 -               297,528        409,101        
Security 1,442,030     1,261,837     1,254,557     
Taxes, City of Victoria 910,000        699,060        933,943        
Special exhibitions 9 795,000        467,067        1,820,672     
Systems and telecommunications 1,696,632     1,407,802     1,459,892     
Professional services 2,544,677     866,149        1,991,653     
Materials and supplies 1,055,242     855,008        886,627        
Cost of goods sold 1,164,430     944,951        1,092,184     
Offsite storage 1,516,960     1,549,285     1,490,059     
Marketing and communications 9 440,100        635,859        769,314        
Office and business 369,000        265,801        299,034        
Insurance 880,332        614,250        754,724        
Travel 220,050        84,527          252,884        
Bank charges 200,000        152,978        189,776        
Collections and artifacts -               8,475           159,545        
Other 46,484          77,297          65,393          

40,658,474   31,488,488   35,952,074   
Annual Operating Surplus/(Deficit) (4,914,636)    567,901        4,925,515     

Accumulated Surplus, beginning of year 24,050,655   19,125,140   
Adjustments

Capital contributions for the purchase of land 237,885        -               

Accumulated Surplus, end of year 12 24,856,441$ 24,050,655$ 

ROYAL BRITISH COLUMBIA MUSEUM

FOR THE YEAR ENDED MARCH 31, 2026
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2026 Budget 2026 2025

(Note 18)

Annual Operating Surplus (4,914,636)$        567,901$            4,925,515$         

Acquisition of tangible capital assets -                    (79,594,826)        (90,355,460)        

Deferred Capital Contribution Adjustment -                    237,885             -                    

Amortization of tangible capital assets 4,763,625           1,740,673           1,579,027           

(151,011)            (77,048,367)        (83,850,918)        

Acquisition of prepaid expense -                    (698,932)            (1,350,235)          

Use of prepaid expense -                    656,937             1,752,219           

-                    (41,995)              401,983             

Write-down of other assets -                    -                    -                    

-                    -                    -                    

(Increase) decrease in net debt (151,011)            (77,090,362)        (83,448,935)        

Net debt, beginning of year (168,069,565)      (168,069,565)      (84,620,630)        

Net debt, end of year (168,220,576)      (245,159,927)      (168,069,565)      

ROYAL BRITISH COLUMBIA MUSEUM CORPORATION
STATEMENT OF CHANGE IN NET DEBT

FOR THE YEAR ENDED MARCH 31, 2026
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2026 2025

OPERATING ACTIVITIES

Annual Operating Surplus (Deficit) 567,901$                    4,925,515$                  

Items not affecting cash:

Write off of other assets -                             -                             

Amortization 1,740,673                   1,579,027                   

Accretion 297,528                      409,101                      

Amortization of deferred capital contributions (1,178,071)                  (1,044,784)                  

Write-down of tangible capital assets -                             -                             

Changes in operating working capital:

Accounts receivable (865,996)                     2,586,882                   

Inventory 12,239                        (57,574)                       

Prepaid expenses (41,994)                       401,984                      

Accounts payable and accrued liabilities 8,412,476                   6,079,931                   

Leave liability 57                              16,496                        

Deferred revenue (55,111)                       (37,723)                       

Cash provided by or (used in) operating activities 8,889,702                   14,858,853                  

CAPITAL ACTIVITIES

Cash used to purchase tangible capital assets (79,594,826)                 (90,355,460)                 

Cash received for the acquisition of tangible capital

assets (excluding land) 71,814,820                  81,638,380                  

Prior period DCC recognized as revenue 237,885                      -                             

Cash from (used for) investing activities (7,542,121)                  (8,717,080)                  

Increase (decrease) in cash and cash equivalents 1,347,581                   6,141,773                   

Cash and cash equivalents, beginning of year 9,084,186                   2,942,413                   

Cash and cash equivalents, end of year 10,431,767                  9,084,186                   

ROYAL BRITISH COLUMBIA MUSEUM CORPORATION
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED MARCH 31, 2026

10



ROYAL BRITISH COLUMBIA MUSEUM CORPORATION 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED MARCH 31, 2026 
 
 
 

1.   Nature of Operations 
 

 
The Royal British Columbia Museum Corporation (the “Corporation”) was formed on April 1, 2003 
under the Museum Act. The Corporation is wholly owned by the Province of British Columbia, and 
reports to the Legislative Assembly through the Minister of Tourism, Arts and Culture. As a 
provincial crown agency, the Corporation is subject to legislative regulations in government 
reporting Acts which include the Budget Transparency and Accountability Act and the Financial 
Administration Act.  
 
The Corporation’s mandate is to fulfill the Government's fiduciary responsibilities for public 
trusteeship of the Provincial collections and exhibitions, including specimens, artifacts, archival and 
other materials that illustrate the natural and human history of British Columbia.  The Corporation 
is dedicated specifically to the preservation of, and education about, the human and natural history 
of British Columbia.  The collection is preserved for future generations of British Columbians.  
 
The Corporation is exempt from taxes under the Income Tax Act. 
 

 
2. Summary of Significant Accounting Policies 
 

Significant accounting policies used in the preparation of these financial statements are: 
  

(a) Basis of accounting 
 
These financial statements have been prepared by management in accordance with Section 23.1 
of the Budget Transparency and Accountability Act of the Province of British Columbia which 
requires that financial statements be prepared in accordance with Canadian public sector 
accounting standards except in regard to accounting for government transfers as set out in Note 
2(g).  
 
(b) Cash and cash equivalents 
 
Cash and cash equivalents include cash on hand, demand deposits, and short-term deposits that 
are readily convertible to cash and subject to an insignificant risk of change in value.  Cash 
equivalents are investments in term deposits that are valued at their carrying value plus accrued 
interest.  The carrying amounts approximate fair value as they have maturities at the date of 
purchase of less than ninety days. Cash includes cash on hand and balances held in Canadian 
bank accounts.   
 
 
(c) Financial instruments 

 
Financial instruments are accounted for in accordance with the Public Sector Accounting standards 
3450.  The Corporation’s financial instruments consist of cash and cash equivalents, accounts 
receivable, restricted cash, accounts payable, and liabilities all of which are reported at amortized 
cost.  
 
All financial assets are tested for impairment when changes in circumstances indicate the asset 
could be impaired.  A financial liability or part is derecognized when it is extinguished.   
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ROYAL BRITISH COLUMBIA MUSEUM CORPORATION 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED MARCH 31, 2026 
 
 
2. Significant accounting policies (continued): 
  

 
 

 
(d) Employee future benefits 

 
The Corporation and its employees contribute to the Public Service Pension Plan in accordance 
with the Public Sector Pension Plans Act.  

 
i. Pension benefits 

 
All eligible employees participate in a multi-employer, defined benefit pension plan. 
Defined contribution plan accounting has been applied to this plan as the Corporation has 
insufficient information to apply defined benefit plan accounting. Accordingly, the 
Corporation’s contributions are expensed in the year in which the services are rendered 
and represent its total pension obligation (see note 15). 
 

ii. Other future benefits 
 
Eligible employees are entitled to post-employment health care and other benefits as 
provided under the terms of employment or collective agreements. The cost of these 
benefits is accrued as employees render the services necessary to earn them. 
 

iii. Leave Liability 
 

Eligible employees are entitled to accumulated earned, unused vacation and other eligible 
leave entitlements as provided under terms of employment or collective agreements. A 
liability is recognized as an event that obligates the Corporation to pay benefits for unused 
leaves occurs. 
 

(e) Inventories held for sale 
 
Inventories held for sale, comprised of gift shop merchandise and concession product, are 
recorded at the lower of weighted average cost or net realizable value.  Costs include the 
purchase price plus shipping and other applicable costs.  Net realizable value is the estimated 
selling price less any costs to sell.  
 
(f) Deferred revenue 
 
Deferred revenue includes restricted funds related to grants for operating projects, future gallery 
rental deposits, advance admission sales, annual passes, memberships and unredeemed gift 
cards.  Amounts received in advance of rental events are recorded as being deferred until event 
completion.  Amounts received in advance for admission and gift cards are recorded when 
admission occurs.  Amounts received in advance for annual passes and memberships are 
recorded as revenue on a straight-line basis over the pass and membership term.  
 
(g) Deferred capital contributions 
 
Funding received for the acquisition of depreciable tangible capital assets is recorded as a 
deferred capital contribution and is recognized as revenue in the Statement of Operations and 
Accumulated Surplus in an amount equal to the amortization expense on the related depreciable 
assets.  This policy is in accordance with Treasury Board Regulation BC 198/2011 under the 
authority of the Budget Transparency and Accountability Act, S.B.C. 2000, c.23, s.23.  This 
accounting treatment is not consistent with the requirements of Canadian public sector 
accounting standards which require that government transfers be recognized as revenue when 
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ROYAL BRITISH COLUMBIA MUSEUM CORPORATION 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED MARCH 31, 2026 
 
 
2. Significant accounting policies (continued): 
  

 
 

approved by the transferor and certain eligibility criteria have been met, unless the transfer 
contains a stipulation that creates a liability, in which case the transfer would be recognized as 
revenue over the period in which the liability is extinguished.   The impact of the difference in this 
accounting policy on the financial statements is presented in Note 4. 

 
(h) Tangible capital assets 

 
Tangible capital assets are recorded at cost less accumulated amortization. Asset costs are 
amortized on a straight-line basis over their estimated useful lives as follows: 
 

 Buildings and improvements   up to 40 years 
 Permanent exhibitions      up to 10 years 
 Computer hardware and software   up to 10 years 
 Operating equipment     5 - 15 years 
 Vehicles      3 years 
 Furniture       5 years 

 
Capital assets acquired during the year and under construction are not amortized until they are 
readily available and placed into use.   
 
When conditions indicate that a tangible capital asset no longer contributes to the Corporation’s 
ability to provide goods and services, or the value of future economic benefits associated with the 
tangible capital asset is less than its net-book value, the cost of the tangible capital asset is 
reduced to reflect the decline in the asset's value. The write-down is recognized as an expense in 
the statement of operations and is not reversed in a subsequent period. 

 
In accordance with PS1202 Financial Statement Presentation, the collections, including art and 
historic treasures, are not recorded as assets in the financial statements.  Donated collections are 
recorded as revenue estimated at the fair market value on the date of donation of the gift based 
on appraisals by independent appraisers.  The acquisition of both donated and purchased 
collections are expensed. 

 
(i) Prepaid expenses 
 
Prepaid expenses include insurance and exhibition fees and are charged to expenses over the 
periods expected to benefit from it. 
 
(j) Funds and Reserves 

 
Certain amounts, as approved by the Board of Directors, are set aside in accumulated surplus for 
future operating and capital purposes. Transfers to/from funds and reserves are an adjustment to 
the respective fund when approved as described in Note 12.  

 
(k) Revenue Recognition 

 
Government transfers are recognized in the financial statements as revenue when the transfer is 
authorized, and all eligibility criteria have been met, and reasonable estimates of the amount can 
be made with two exceptions. The first exception is when there is a stipulation that gives rise to 
an obligation that meets the definition of liability.  In that case, the transfer is recorded as a 
liability and recognized as revenue as the stipulations are met.  The second exception occurs for 
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ROYAL BRITISH COLUMBIA MUSEUM CORPORATION 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED MARCH 31, 2026 
 
 
2. Significant accounting policies (continued): 
  

 
 

transfers received related to depreciable tangible capital assets, received for capital contributions 
as described in Note 2(g). 
 
Admission, service, venue revenue and program fees are recognized as revenue as the service is 
provided.  Annual passes and membership fees are recognized as revenue on a straight-line 
basis over the term of the pass or membership.  
 
Investment income and miscellaneous revenue are recognized as earned. Royalties and rental 
revenues are recognized when earned in accordance with specified agreements when the 
amounts can be reasonably estimated, and receipt is likely. 

 
Grants that are required to be used for specific operational projects by external parties or 
governments are recognized as revenue in the period in which the resources are used for the 
purpose or purposes specified, in accordance with the terms of the funding agreement.  An 
externally restricted inflow received before this criterion has been met is recorded as a liability 
until the resources are used for the purpose or purposes specified, with an exception for grants 
received to acquire depreciable capital assets. 
 
Contributions provided for capital projects by external parties or governments are deferred and 
recognized as revenue on the same basis the related assets are amortized, either in accordance 
with the terms of the funding agreement, or in accordance with Note 2(g) except for grants for 
purchase of land that are recognized as revenue in the period that the land is purchased.  

 
(l) Expenses 

 
Expenses are reported on an accrual basis. The cost of all goods consumed, and services 
received during the fiscal year is expensed.  

 
(m) Measurement Uncertainty 

 
The preparation of financial statements requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities, and the disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported amounts 
of the revenues and expenses during the period. Estimates included in these financial statements 
are accrued assets and liabilities, collectability of accounts receivable, leave liability, asset 
retirement obligations and estimated useful life of tangible capital assets. In addition, the 
Corporation’s implementation of PS 3280 Asset Retirement Obligations has resulted in the 
requirement for management to make estimates regarding the expected retirement costs, 
including the timing and duration of these retirement costs. 
 
Estimates are based on the best information available at the time of preparation of the financial 
statements and are reviewed annually to reflect on new information as it becomes available. 
Measurement uncertainty exists in these financial statements. Actual results could differ from 
these estimates.  
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ROYAL BRITISH COLUMBIA MUSEUM CORPORATION 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED MARCH 31, 2026 
 
 
2. Significant accounting policies (continued): 
  

 
 

(n) Asset Retirement Obligations (ARO) 
 

 
An asset retirement obligation is recognized when, as at the financial reporting date, all of the 
following criteria are met:  

 There is a legal obligation to incur retirement costs in relation to a tangible capital asset;  
 The past transactions or event giving rise to the liability has occurred;  
 It is expected that future economic benefits will be given up; and  
 A reasonable estimate of the amount can be made.  

 
The liability for the removal of asbestos in several of the buildings owned by the Corporation has 
been recognized based on estimated future expenses on closure of the site and post-closure 
care.  
 
Under the modified retroactive method, the assumptions and information provided from the 
Quantity Surveyors Assessment Report dated June 2021 was used for the initial recognition of 
the ARO liability at the date of adoption of the standard. The discount rate was not used since a 
settlement date is unknown, and the Quantity Surveyor report includes monthly escalation 
allowance and the value at June 2021 has been adjusted for inflation as described in the report. 
Assumptions used for the subsequent years will be reassessed yearly. The tangible capital 
assets affected by the asbestos liability are fully amortized with the building asset.  Any new asset 
retirement obligation after implementation would follow the amortization accounting policies 
outlined in note 10 (capital assets note). 
 
When the criteria are met, and a settlement date is provided for the Corporation the liability would 
be reviewed to determine if it should be adjusted based on a professional assessment report and 
present value calculation. Should the recognition of a liability result in an accompanying increase 
to the respective tangible capital assets they will be amortized based on the underlying asset.  
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3. Cash and Cash Equivalents 
 

The cash and cash equivalents, reported on the Statement of Financial Position, are made up of 
the following: 
 

 
 
Deaccessioning revenue was generated from the sale of items in the collection that were not 
culturally significant to British Columbia. In alignment with International Council of Museums 
(ICOM) Code of Ethics for Museums these funds have been internally restricted by RBCM, intended 
to be applied only to ICOM identified appropriate uses which are limited to collections care and new 
acquisitions. 

 
 

4. Impact of Accounting for Government Transfers and Restricted Contributions in 
accordance with section 23.1 of the Budget Transparency and Accountability Act 

 
If the Corporation adopted Canadian public sector accounting standards excluding the 
modifications as described in the Treasury Board Regulation BC 198/2011 under the authority of 
the Budget Transparency and Accountability Act, S.B.C. 2000, c.23, s.23, the impact on the 
financial statements is presented as follows:  
 

 
  

2026 2025

Cash 5,720,718$                  4,390,761$                  
Deaccession Funds 4,670,979                   4,657,842                   
Cash equivalents 40,070                        35,585                        
Total Cash and Cash Equivalents 10,431,767$                9,084,188$                  

2026 2025

Increase/ Increase/

(Decrease) (Decrease)

Statement of Financial Position

Deferred capital contributions (218,794,686)$      (148,157,937)$      

Deferred revenue -                      -                      

Accumulated surplus 218,794,686$       148,157,937$       

Statement of Operations and Accumulated Surplus

Amortization of deferred capital contributions (1,178,071)$          (1,044,784)$          

Annual operating (surplus) deficit (1,178,071)$          (1,044,784)$          

16
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5. Accounts Receivable 
 

 
 

6. Accounts Payable and Accrued Liabilities 
 

 
 

7. Deferred Revenue 
 

Deferred revenue includes restricted funds related to grants for operating projects and 
unrestricted funds for future gallery rental deposits, advance admission sales, memberships and 
unredeemed gift cards. 
 

 
  

2026 2025

Provincial  $          8,386,135  $          7,410,219 

Federal                467,237                652,960 

Other                410,520                334,716 

Total  $          9,263,892  $          8,397,896 

2026 2025

Provincial Government  $          7,066,994  $        18,216,769 

Federal Government                         -                           -   

Other            27,043,714             7,481,463 

Total  $        34,110,708  $        25,698,233 

Balance at Additions/ Recognized Balance at 
March 31, 2025 Adjustments to revenue March 31, 2026

Restricted funds
Provincial -$                     $        13,251,000  $       (13,251,000)  $                     -   
Federal 3,194                                           -                           -                      3,194 
Other 209,093                              157,208                 (84,345)                281,956 

Unrestricted
Other             1,022,425             1,717,705            (1,845,680)                894,450 

Total  $          1,234,712  $        15,125,913  $       (15,181,024)  $          1,179,600 
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8. Deferred Capital Contributions 

 
Deferred capital contributions include funds received for the land and development costs for the 
collection and research building as well as an upgrade for the RBCM Gift shop entrance as 
funded by the RBCM Foundation. 
 

 
 

9. Special Exhibitions 
 

The Corporation hosts temporary exhibitions to provide a window on the world and to encourage 
repeat visitation. Costs allocated to special exhibitions are those additional costs which are directly 
incurred to host and display the exhibition.  Materials and supplies include exhibition loan fees where 
applicable. In the fiscal year 2026 Beyond the Beat was hosted from May through to January 5, 
2026. Wildlife Photographer is being hosted from February 14, 2026, through to April 27, 2026. 
Other costs include expenses associated with exhibits opening in the Spring and Summer 2025. 
The marketing and communication costs extracted below are directly related to special exhibits. In 
prior years these costs were recorded in the special exhibits line. In 2026, they were moved to the 
marketing and communications line to reflect current information needs. 
 

 
  

Balance at Additions/ Balance at 
March 31, 2025 Transfers Amortized March 31, 2026

Provincial government 146,057,627$     71,629,367$       964,537$            216,722,457$     
Federal government 1,646,151           -                    148,177             1,497,974           
Other 454,159             185,454             65,357               574,256
Total 148,157,937$     71,814,821$       1,178,071$         218,794,686$     

2026 2025

Salaries and benefits  $                 -    $                     -   

Professional services contracts             165,023                  45,057 

Materials and supplies             226,518              1,464,532 

Other              75,526                311,083 

Total Special Exhibitions 467,067                 1,820,672                  

Marketing and communications for exhibitions             314,690                400,424 

Total  $         781,757  $          2,221,096 
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10 Tangible Capital Assets 
a. Fiscal 2025/26 

 
 

10. 

Balance at Balance at 

March 31, 2025 Additions March 31, 2026

Land  $         27,613,832  $                   -  $      27,613,832 

Permanent exhibitions                 2,212,858                9,522            2,222,380 

Operating equipment              2,727,600              96,260            2,823,860 

Hardware and software              6,735,225             490,565            7,225,790 

Furniture                   58,555             299,832              358,387 

Buildings and improvements           171,970,343        78,698,648        250,668,991 

Asset retirement obligation              3,049,355                     -              3,049,355 

Total  $       214,367,767  $    79,594,826  $    293,962,594 

Balance at Balance at 

March 31, 2025  Amortization March 31, 2026

Land  $                        -  $                   -  $                     - 

Permanent exhibitions                    1,165,529             110,245            1,275,775 

Operating equipment              1,572,536             207,111            1,779,647 

Hardware and software              4,432,319             569,724            5,002,043 

Furniture                   31,340                       -                31,340 

Buildings and improvements             12,459,038             853,593          13,312,631 

Asset retirement obligation              3,049,355                     -              3,049,355 

Total  $         22,710,118  $      1,740,673  $      24,450,791 

Balance at Balance at 

March 31, 2025 March 31, 2026

Land  $         27,613,832  $      27,613,832 

Permanent exhibitions                    1,047,329              946,605 

Operating equipment              1,155,064            1,044,213 

Hardware and software              2,302,906            2,223,747 

Furniture                   27,214              327,046 

Buildings and improvements           159,511,304        237,356,360 

Asset retirement obligation                          -                         -   

Total  $       191,657,649  $    269,511,803 

Cost

Accumulated Amortization

Net Book Value
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Tangible Capital Assets (Continued) 
 

At March 31, 2026 the capital projects in progress include: 
 

 
 
Work in progress at March 31, 2026 includes $226 million for the Provincial Archives, Research 
and Collections (PARC) Campus capital project which is due to complete late 2026.  Amortization 
of these assets, excluding land, will commence when the building is placed in to service. 

 
For more information on asset retirement obligations see note 21.  

Land under development 15,103,692         

Permanent exhibitions 9,522                 

Operating equipment 74,136               

Hardware and software 1,705,780           

Furniture 327,046             

Buildings and improvements 226,511,322       

Total capital projects not placed into use 243,731,498       
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10 Tangible Capital Assets (Continued) 
a. Fiscal 2024/25 
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10 Tangible Capital Assets (Continued) 
 

At March 31, 2025 the capital projects in progress include: 
 

 
 

11 Collections and Artifacts 
 

The Corporation conducts a Collections Risk Assessment to assess the overall risk of deterioration, 
loss and to best plan for long-term conservation of artifacts and records. The last assessment was 
done in fiscal 2016.  The Corporation determined as at March 31, 2016, the collections consisted 
of approximately 7.7 million artifacts, specimens and archival records. During the 2026 fiscal year, 
the Corporation de-accessioned 181 batches (2025: 62) and accessioned 172 batches (2025: 99) 
to its collections through the acquisition, purchase and accessioning process. The collections are 
valued at $197.5 million for insurance purposes. 
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12 Accumulated Surplus 
 

Accumulated surplus consists of individual fund surplus and reserves as follows: 
 

 
 
Certain amounts are set aside in accumulated operating surplus for future financial obligations and 
the purchase of capital assets.  The operating surplus of $805,785 has not been allocated to any 
reserves. 
 
The IMAX adjustment represents the cumulative impact on accumulated operating surplus for the 
years prior to fiscal 2023, had the asset been recognized as a P3 asset in the financial statements. 
In fiscal 2023, a prior-period adjustment was recorded to accumulated surplus to reflect the asset’s 
opening net book value of $1,998,286. 
 
Deaccessioning revenue was generated from the sale of items in the collection that were not 
culturally significant to British Columbia. In alignment with International Council of Museums 
(ICOM) Code of Ethics for Museums these funds have been internally restricted by RBCM, intended 
to be applied only to ICOM identified appropriate uses which are limited to collections care and new 
acquisitions. 
 
Capital reserve: the purpose of this reserve is to help stabilize large fluctuations in capital spending 
from one year to the next. This reserve assists in the financing of these expenditures to limit the 
impact to revenue requirements in those years. 
 
Operating reserve: the purpose of this reserve is to finance an unintended deficit.  Unintended 
deficits would be caused largely by unexpected costs for items that are outside management’s 
control or by admission revenues lower than anticipated.  

Balance at 
March 31, 2025 Additions

Balance at 
March 31, 2026

Capital
Unappropriated operating surplus (deficit) 
and investment in capital assets 22,217,482$          22,217,482$          

Asset retirement obligation (7,438,200)             (7,438,200)             

Capital 1,173,786              1,173,786              

Total capital accumulated surplus 15,953,068$          -$                             15,953,068$          

Operating 

IMAX adjustment 1,998,286              1,998,286              

Operating 1,518,841              805,786                  2,324,627              

Deaccession Funds 4,580,460              4,580,460              

Total opearting accumulated surplus 8,097,587$            805,786$               8,903,373$            

Total accumulated surplus 24,050,655$          805,786$               24,856,441$          
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13 The Royal British Columbia Museum Foundation 
 

The Foundation is an independent organization with its own Board of Directors therefore the 
accounts of the Foundation are presented separately and are not consolidated in these financial 
statements. The purposes of the Foundation are to undertake charitable activities that promote and 
support the aims, interests and activities of the Royal British Columbia Museum Corporation. 
 
The Foundation has internally restricted funds of approximately $8,152,227 (2025 - $7,852,335), 
which are reserved for specific projects for transfer to the Corporation in future years. 
 
During the year, the following amounts were paid by the Foundation to the Corporation: 
 

 
 
As at March 31, 2026, $309,954 is due from the Foundation to the Corporation and is included in 
the accounts receivable (2025: $173,994) 
 
During the year, the following amounts were paid by the Corporation to the Foundation: 
 

 
 
As at March 31, 2025, $0 is due from the Corporation to the Foundation and is included in the 
accounts payable (2025: $0) 
  

2026 2025

Funding for non-capital projects 124,628$             1,138,818$           

Funding for capital projects 185,454               -                      

Purchases of goods and services -                      1,123                   

Total 310,082$             1,139,940$           

2026 2025

Purchases of goods and services -                      493                     

Total -$                    493$                    
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14 Contractual Obligations 
 
Information Technology Support Contract 
 
On November 1, 2017, the Corporation entered into a 5 year service agreement for the provision 
of helpdesk and technical infrastructure support services. The previous extension expired October 
31, 2024. The Corporation extended the contract by one more year to October 31, 2025. 
 
Under the terms of the agreement, the Corporation will pay fixed and variable fees.  Fixed fees are 
as follows: 
 
2027  509,664 
Total   $ 509,664 

 
Security Contract 
 
In April 2024 the Corporation signed a 5-year service agreement for the provision of security 
services expiring March 31, 2029, with option for additional five one-year options to renew. Under 
the terms of the agreement, the Corporation will pay annual fees as follows:  
 
2027 1,372,448 
2028 1,413,621 
2029 1,456,030 
Total $ 4,242,099 

 
 
Additionally, the Corporation will pay for direct security costs as incurred by the contractor for 
special events, late openings and other functions that require additional security services. 

 
Lease Commitments 
 
The Corporation has operating leases to rent warehouse and cold storage space to store and 
preserve artifacts expiring on April 30, 2030. Additional leased warehouse storage space was 
acquired for the period June 1, 2022 to May 30, 2030. Future minimum payments are as follows:   
 
 
2027                762,994  
2028                731,777  
2029                750,336  
2030                764,216  
2031                104,718  
Total            $ 3,114,041  
 
The Corporation is also obligated to cover a proportion of property taxes for the lease expiring in 
2031.  These costs amounted to $81,355.61 in fiscal year 2026. 
 
The Corporation may incur additional costs associated with accessing, adding or removing pallets 
from Cold Storage.  
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14 Contractual Obligations (Continued) 
 
Property Management Contract 
 
On February 1, 2024, the Corporation entered into a 5-year service agreement for the provision of 
property management services to expire February 1, 2029, with option for additional two one-year 
options to renew.  Under the terms of the agreement, the Corporation will pay a fixed fee. The 
maximum future payments are as follows: 
 

2027                305,393  
2028                314,555  
2029                323,992  
Total          $ 943,940  

 
In addition, the Corporation will be invoiced at cost for property management consumables 
(approximately $79,909.46 for 2025). 
 
Janitorial Contract 
 
The Corporation has entered into a commitment for 1-year Janitorial contract.   The future 
anticipated payment is as follows: 
 

2027     $ 565,492 
2028     582,457 
2029     582,922 
Total         $ 1,730,871 

 
Exhibition loan fees 
 
The Corporation has entered into a commitment for the loan of artifacts and objects for exhibition.   
The future anticipated payment is as follows: 
 

2027     $ 1,244,151 
Total         $ 1,244,151 

 
Provincial Archives, Research and Collection (PARC) Campus Building Design Build Contract 

 
In February 2023 Maple Reinders was awarded the Design Build contract for $204.8 million. The 
total capital cost of the PARC Campus is estimated to be over $270 million, all of which is funded 
by the Province of BC.  The estimated future maximum payments are as follows: 
 

2027     $ 13,692,508 
Total         $ 13,692,508 
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15 Employee Pension Plan  

 
The Corporation and its employees contribute to the Public Service Pension Plan, a jointly trusteed 
pension plan. The Public Service Pension Plan Board of Trustees, representing plan members and 
employers, is responsible for overseeing the management of the plan, including investment of the 
assets and administration of benefits. The Public Service Pension Plan has approximately 164,000 
active, inactive and retired members.  
 
Every three years an actuarial valuation is performed to assess the financial position of the plan 
and the adequacy of the funding. The latest actuarial valuation as of March 31, 2023, indicated a 
funding surplus of $4.5 billion for basic pension benefits.  
 
Employers participating in the plan record their pension expenses as the amount of employer 
contributions made during the fiscal year. This is because the plan records accrued liabilities and 
accrued assets for the plan in aggregate, and therefore there is no consistent and reliable basis for 
allocating the obligation, assets and costs to individual employers participating in the plan.  

 
 

16 Related Party Transactions 
 
The Corporation is related through common ownership to all Province of BC Ministries, agencies, 
Crown corporations, and all public sector organizations such as school districts, colleges, 
universities, and health authorities that are included in the provincial government reporting entity.  
In addition, senior management, directors, immediate family members of senior management and 
directors, and companies with which any of the above have a financial interest are also considered 
related parties.  These transactions are in the normal course of operations and are measured at 
the exchange amount, which is the amount of consideration established and agreed to by the 
related parties.   

 
 

17 Comparative Figures  
 
Some of the comparative figures have been reclassified to conform to the current year's 
presentation. 
 

18 Budget Figures  
 
Budget figures have been provided for comparatives purposes and are from the Corporation’s 
Fiscal 2025/26 Budget approved by the Royal BC Museum Corporation Board of Directors on 
February 6th, 2025, and published in the Corporation’s Service Plan.  The budget is reflected in the 
statement of operations and accumulated surplus and the statement of changes in net debt. 
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19 Financial Risk Management 
 

It is management’s opinion that the Corporation is not exposed to significant liquidity or credit 
risks arising from these financial instruments.    
 
Liquidity Risk:  Cash, cash equivalents, and restricted cash are held with financially sound 
Canadian institutions and as such liquidity risk is not significant.  
 
Credit Risk: Receivable balances consist primarily of trade receivables.  At the financial statement 
date, less than 1% of the non-provincial accounts receivable balance is past due and none is 
considered to be impaired.  As such the Corporation is not exposed to significant credit risk. 
 
Interest Rate Risk: The Corporation is exposed to interest rate risk through its cash equivalents. It 
is management’s opinion that the Corporation is not exposed to significant interest rate risk as it 
invests solely in term deposits that have a maturity date of no more than 91 days. 

 
20 Statement of Remeasurement Gains and Losses 

 
A Statement of Remeasurement Gains and Losses has not been included in these financial 
statements because the Corporation does not have any accumulated remeasurement gains and 
losses or current period remeasurement gains and losses to report.  
 

 
21   Economic Dependence  

 
The Corporation is dependent on continued funding from the Province of British Columbia to carry 
out its normal activities. 

 
 

22   Asset Retirement Obligations 
 
The Corporation owns and operates several buildings that are known to have asbestos, which 
represents a health hazard upon demolition of the building and there is a legal obligation to 
remove it. Following the adoption of PS 3280 Asset Retirement Obligations, the Corporation 
recognized a $8,256,402 obligation relating to the removal and post-removal care of the asbestos 
in these building as estimated at April 1, 2022. The buildings have been fully amortized. Post-
closure care is estimated to extend for up to a year post the closure of the building while 
demolition and construction continue. Estimated costs have been based on Quantity Surveyors 
Assessment Report dated June 2021. 
 
The transition and recognition of asset retirement obligations involved an increase to liability 
obligation and a decrease in accumulated surplus. As the buildings were fully amortized when 
acquired in 2003 there is no reflection or restatement of prior year balances in capital assets. 
 
In the current year a further projected cost escalation to March 31,2026 was recognized of 
$297,528. (2025: $409,101) 
 
The following table provides details of the ARO liability in fiscal 2025/26: 
 

 

2026 2025

Opening balance - ARO liability 9,967,188$         9,558,087$         

Accretion expense 297,528             409,101             

Closing balance - ARO liability 10,264,716$       9,967,188$         
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23 Land Deferred Capital Contribution Adjustment 

According to ASNPO section 4410.34 “Restricted contributions for the purchase of capital assets 
that will not be amortized should be recognized as direct increases in net assets.” Funding for 
land was received in a prior year in the amount of $237,885 has been removed from the Deferred 
Capital Contributions and adjusted directly to accumulated surplus. 
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