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Board Chair’s Accountability Statement 
 
 

 
The Royal BC Museum 2018/19 Annual Service Plan Report compares the 
corporation’s actual results to the expected results identified in the 2018/19 - 
2020/21 Service Plan created in February 2018. I am accountable for those 
results as reported. 

 
 
 
 
 

Raymond Protti 
Board Chair   
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Chair/CEO Report Letter  
 
The Royal BC Museum (Museum) advances knowledge about British Columbia through its 
collections, exhibitions, presentations, expertise and partnerships. In 2018/19, the Royal BC Museum 
also focussed efforts on the strategic priority actions contained in the 2018/19 Mandate Letter. This 
direction included making life more affordable for families and businesses; delivering the services 
that people count on; building a strong, sustainable, innovative economy that works for everyone; and 
incorporating the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) and the 
Calls to Action of the Truth and Reconciliation Commission.  
 
In 2018/19 the Museum managed effectively within its budget while at the same time substantially 
increasing the quality and quantity of exhibition and learning outputs through sound fiscal 
management, productive partnerships, collaboration and the contributions of volunteers. 
 
The Museum employed a number of protocols and mechanisms to facilitate strategic, proactive 
engagement with the Ministry of Tourism, Arts and Culture in 2018/19. These included quarterly 
meetings of the Minister and the Museum’s Chair of the Board of Directors, and monthly meetings 
between the Deputy Minister and the Museum’s CEO, to discuss strategic priorities, performance 
measures and emerging opportunities. Additionally, the CEO, Executive, Department Heads and all 
staff met regularly to ensure their day-to-day activities were aligned with the corporate strategy. 
 
The Museum continued to refine its approach to the orientation and professional development in 
2018/19, providing comprehensive orientation and training for Board members, executive and staff.   
 
The Museum provided value to citizens well beyond its doors, contributing to government’s education 
curriculum, the provincial tourism strategy and other trade efforts, as well as implementing initiatives 
to address recommendations of the Final Report of the Truth and Reconciliation Commission of 
Canada.  
 
The Royal BC Museum demonstrated respect for B.C. citizens by providing exceptional, cost-
effective museum and archives services and helping to build a better, more knowledgeable, engaged 
and prosperous province.  
 
 

 

 

  

 
Raymond Protti 
Board Chair 

 

 

 

 

Jack Lohman CBE 
Chief Executive Officer 

  

https://royalbcmuseum.bc.ca/sites/default/files/documents/mandate_letter_signed_by_board_may_17_2018.pdf
https://www.un.org/development/desa/indigenouspeoples/declaration-on-the-rights-of-indigenous-peoples.html
http://www.trc.ca/websites/trcinstitution/File/2015/Findings/Calls_to_Action_English2.pdf
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Purpose of the Annual Service Plan Report 
 
The Annual Service Plan Report (ASPR) is designed to meet the requirements of the Budget 
Transparency and Accountability Act (BTAA), which sets out the legislative framework for planning, 
reporting and accountability for Government organizations. Under the BTAA, the Crown 
Corporation’s Board is required to report on the actual results of the Crown’s performance related to 
the forecasted targets documented in the previous year’s Service Plan.  
 
Purpose of the Organization 
 
The Royal BC Museum was created under the Museum Act (2003) to fulfil the government’s fiduciary 
role as a public trustee of specimens, artifacts and cultural objects, the archives of government and 
private archival records and other materials that illustrate the natural and human history of British 
Columbia. The Royal BC Museum communicates knowledge of human and natural history through 
exhibitions, research and programs; and holds collections for current and future generations of British 
Columbians. The Royal BC Museum encompasses the Museum, BC Archives, Thunderbird Park, the 
Netherlands Carillon, St. Ann’s Schoolhouse and Helmcken House. 
 
In 2018, the Royal BC Museum celebrated 132 years as preserver and interpreter of the history of 
British Columbia and its peoples. The Museum also has a role in generating tourism-related jobs and 
presenting B.C. culture and history abroad. 
 
Strategic Direction 
 
The strategic direction set by Government in 2017 and expanded upon in the Board Chair’s Mandate 
Letter from the Minister Responsible in 2018 shaped the 2018/19 Service Plan and the results reported 
in this ASPR.   

http://www.leg.bc.ca/37th4th/1st_read/gov02-1.htm
https://royalbcmuseum.bc.ca/sites/default/files/documents/mandate_letter_signed_by_board_may_17_2018.pdf
https://royalbcmuseum.bc.ca/sites/default/files/documents/mandate_letter_signed_by_board_may_17_2018.pdf
https://royalbcmuseum.bc.ca/sites/default/files/documents/rbcm_2018-19_service_plan_-_minister_approved_updated.pdf
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The following table highlights the key goals, objectives or strategies that support the key priorities of 
Government identified in the 2018/19 Royal BC Museum Service Plan: 
 

Government Priorities The Royal BC Museum Aligns with These Priorities By: 

Making life more 
affordable 

• Continuing to offer access to low-income British Columbians through 
events such as Community Days and the Greater Victoria Public Library 
pass program. (Strategy within Objective 2.1) 

Delivering the services 
people count on 

• Creating dynamic and relevant visitor experiences. (Goal 2) 
• Making our Indigenous and totem collections available online, 

facilitating better access to the collections for Indigenous and non-
Indigenous audiences anywhere in B.C. (Strategy within Objective 2.4) 

• Increasing the Royal BC Museum’s presence across the province with 
regional outreach, to make the museum and archives more available to 
all British Columbians. (Strategy of Objective 1.2) 

A strong, sustainable 
economy 

• Continuing to host feature exhibitions (developed in-house and loaned) 
that draw local and international audiences. (Strategy of Objective 1.1) 

Operating Environment 
 
Approximately 47 per cent of the Royal BC Museum’s operational budget is funded by admissions 
revenue, philanthropic contributions, rentals and other service revenue streams. Uncertainty about 
visitor numbers and their discretionary spending makes annual financial planning challenging. For 
this reason, the Museum continues to seek ways to diversify and increase revenue sources, including 
hosting exhibitions that appeal to a wide audience. Many exhibitions take several years to develop, 
making it challenging to plan for sudden changes in the global economy or tourism market.  
 
Key financial and operational challenges include the costs of repairing aging infrastructure and the 
associated risks to collections, as well as the costs for digitization and storage. A stable annual grant 
of $11.866 million dollars from the Province ensures that the Royal BC Museum is able to fulfill its 
legislated mandate, including assigning funds to maintenance expenditures of approximately $2.969 
million1 per year, and other operational activities, including the preservation, care and acquisition of 
collections, portions of the development of new exhibitions and some educational programs. 
 
In 2018/19, in addition to the provincial government grant, the Museum was able to generate 
additional revenue as a result of increased tourism, programming and services, including strong 
attendance at the feature exhibitions Egypt: The Time of Pharaohs and Wildlife Photographer of the 
Year. 
 
 
 
                                                 
1 This figure includes Buildings Expenditures of $2.225M and Capital Spending (on building projects) of $0.744M. 
 

https://royalbcmuseum.bc.ca/visit/exhibitions/egypt
https://royalbcmuseum.bc.ca/visit/exhibitions/wpy2019
https://royalbcmuseum.bc.ca/visit/exhibitions/wpy2019
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Report on Performance 
 
Goals, Objectives, Measures and Targets  
 
Goal 1:  Increase our financial stability 
 
We will secure our long-term financial viability and create a flexible, entrepreneurial and dynamic 
work culture. We will build our income and financial flexibility so that we can invest in our site 
development. We will continue to improve our financial performance, strengthening the museum’s 
programming and infrastructure. 
 
Objective 1.1:  Generate revenue from operations 
 
The Royal BC Museum will work to increase operational funding by diversifying and increasing our 
streams of self-generated revenue. 
 
Key Highlights: 
The Royal BC Museum has continued to host feature exhibitions (developed in-house and loaned) 
that draw local and international audiences. We have also strengthened and diversified our funding 
base by: 
 
• Developing and implementing business strategies for commercial opportunities, such as the 

generation of revenue through the reproductions and licensing program; 
• Continuing to enhance community spaces, generating revenue through venue rentals and special 

events like the Night Shift series and the Food Truck Festival; and 
• Pursuing new sources of research funding.  
 

 
Performance Measure 
 

2016/17 
Actuals 

2017/18 
Actuals 

(Restated) 

2018/19 
Target 

2018/19 
Actuals 

2019/20 
Target 

2020/21 
Target 

1.1a Revenue from operations, 
in millions (M) $10.0 M $8.9 M $10.5 M $12.3 M $9.6 M1 $9.5 M1 

Data Source: Royal BC Museum financial reporting systems. Projections allow for necessary additional revenues to cover 
inflation. 
1 These figures, from the 2019/20 Service Plan, replace the original figures identified in the 2018/19 Service Plan of     
$8.8 M (2019/20 Target) and $9.0 M (2020/21 Target) respectively.  
 
Discussion  
• The Royal BC Museum surpassed its 2018/19 Target for revenue from operations because of the 

success of the 2018 feature exhibition Egypt: The Time of Pharaohs. The Royal BC Museum also 
generated higher-than-expected revenues through venue rentals, café royalties and other areas, but 
ticket sales to the 2018 feature exhibition were the primary driver for this variance.  

 

http://royalbcmuseum.bc.ca/bc-archives/visit/reproductions
https://royalbcmuseum.bc.ca/visit/plan-your-visit/venue-rentals
https://royalbcmuseum.bc.ca/visit/plan-your-visit/eat-drink
https://royalbcmuseum.bc.ca/visit/exhibitions/egypt
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Objective 1.2:  Leverage community support 
 
Recognizing that admissions sales alone cannot guarantee long-term financial stability, the Royal BC 
Museum will also continue fostering strategic connections and support from other resources: 
voluntary human capital, mutually beneficial relationships, coverage earned from the news media, and 
donations and grants.  
 
One major contributing factor to meeting this objective is our presence throughout the province.  
Activities such as travelling exhibitions, engagement with Indigenous communities, and fieldwork in 
remote locations amplifies our voice and relevance across B.C. and paves the way for media coverage, 
marketing partnerships, fundraising and future relationships. 
 
Key Highlights: 
The Royal BC Museum leveraged community support by: 
• Facilitating the granting of funds to 21 Indigenous communities from across B.C. to support their 

work in repatriation; 
• Co-developing and hosting initiatives that highlight Indigenous cultural traditions like the on-site 

pole carving program;   
• Enhancing the volunteer program and aggressively pursuing opportunities to generate earned and 

in-kind media coverage; 
• Raising awareness of the cultural value of recent acquisitions that reflect the diversity of the 

province’s natural and human history; for example the McAbee Site fossil collection and a 
painting by Grafton Tyler Brown; and 

• Strengthening and growing relationships in communities throughout British Columbia; for 
example, through travelling exhibitions and by providing expertise to the BC Museums 
Association. 

 
 

Performance Measures 
 

2016/17 
Actuals 

2017/18 
Actuals 

2018/19 
Target 

2018/19 
Actuals 

2019/20 
Target 

2020/21 
Target 

1.2a Number of volunteer hours in 
thousands (K) 46.7  46.3  46.2  46.2  46.2  46.2  

1.2b 

Value of media, both in-kind 
and earned, in millions (M) 

in-kind: 
$0.78  

 
earned: 
$0.85  

in-kind: 
$0.84  

 
earned: 

$5.6  

in-kind: 
$0.55  

 
earned: 

$2.0  

in-kind: 
$0.70  

 
earned: 

$6.5  

in-kind: 
$0.84 1 

 
earned: 
$6.1 2 

in-kind: 
$0.84 1 

 
earned: 
$6.2 2 

1.2c Donations (cash & in-kind) and 
grants, in millions (M) $0.88  $1.2  $0.90  $0.41  $0.90  $0.95  

Data Source: Royal BC Museum Volunteer, Marketing, Communications and Development records. 
1 These figures, from the 2019/20 Service Plan, replace the original figures identified in the 2018/19 Service Plan of $0.55 
M for  the 2019/20 target and $0.60 M for the 2020/21target. 
2 These figures, from the 2019/20 Service Plan, replace the original figures identified in the 2018/19 Service Plan of $2.0 
for both the 2019/20 target and the 2020/21 target. 
  

https://royalbcmuseum.bc.ca/sites/default/files/documents/releases/09-21-2018_fn_repatriation_grant_winners_update.pdf
http://royalbcmuseum.bc.ca/visit/events/pole-carving
http://royalbcmuseum.bc.ca/visit/events/pole-carving
https://royalbcmuseum.bc.ca/sites/default/files/documents/releases/8-23-2018_leahy_fossils_final.pdf
https://royalbcmuseum.bc.ca/sites/default/files/documents/releases/4-23-2018_grafton_tyler_brown_acquisition.pdf
http://royalbcmuseum.bc.ca/visit/exhibitions/travelling-exhibitions
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Discussion  
• The Royal BC Museum met its 2018/19 Target for the number of volunteer hours. 
• The Royal BC Museum surpassed its 2018/19 Target for in-kind media value by leveraging strong 

support in and interest about the Egypt: The Time of Pharaohs exhibition within the marketing 
industry. 

• Media value—which is both the result of media relations coverage and leveraging of paid-for 
advertising—reflects public engagement with Royal BC Museum’s initiatives. “Earned” media 
value is based on the amount it would cost to purchase the equivalent space/time for a published 
press article/broadcast (no multipliers included). “In-kind” media refers to the value of all 
additional advertisements or advertorials negotiated with media for no cost. The ad equivalency 
formula is the readership of the publication (based on unique monthly visitors) times the potential 
viewership (assuming that not everyone on the site reads the article) times the average ad cost (a 
proprietary and constant value). 

• Since the 2017/18 - 2019/20 Service Plan the Royal BC Museum has employed a more accurate 
way to calculate earned media coverage, provided by a third party media monitoring company. 
The earned media actual results for 2017/18 onwards reflect this more accurate and 
comprehensive approach to calculation.  

• The Royal BC Museum surpassed its 2018/19 Target for earned media value by generating strong 
media interest in such initiatives as the Egypt: The Time of Pharaohs exhibition (May-Dec 2018); 
the on-site pole carving program (summer 2018) and Wildlife Photographer of the Year (Feb-Mar 
2019). 2019/20 and 2020/21 targets reflect a more accurate assessment of anticipated earned 
media results.  

• Three factors contributed to the Royal BC Museum not meeting its 2018/19 Target for donations 
and grants: a shift in the department as the modernization project became a reality; a three-month-
long vacancy in a strategic focus leadership position (a new framework for fundraising is currently 
in progress); and the adoption of a new focus on building for success in the future. 

 
 

Goal 2: Create dynamic and relevant visitor experiences 
 
Achieve exceptionally high levels of satisfaction from local, provincial and international visitors and 
users through temporary exhibitions, a new Learning Centre, programs and events, digital content and 
publications. 
 
This Goal replaces the previous goals, “Create a unique Royal BC Museum and Archives”, 
“Strengthen our digital infrastructure and reputation” and “Develop our international relations and 
grow our reputation as a museum of substance”. 
 
Objective 2.1: Maintain on-site visitor volume numbers  
 
The annual number of paying visitors is a clear indication of the relevance of the Royal BC Museum, 
the strength of its brand and its attractiveness as a must-see travel destination, hub of immersive 
learning and originator of innovative special events.   
 

https://royalbcmuseum.bc.ca/visit/exhibitions/egypt
https://royalbcmuseum.bc.ca/visit/exhibitions/egypt
https://royalbcmuseum.bc.ca/visit/exhibitions/wpy2019
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As the provincial museum and archives of B.C., we are committed to creating experiences visitors 
would not find anywhere else in the world. This sets us apart, enabling us to attract and engage more 
visitors. 
 
Key Highlights: 
The Royal BC Museum maintained on-site visitor numbers by: 
• Continuing to provide world-class visitor experiences, in collaboration with stakeholders, by 

promoting feature and travelling exhibitions and museum sector partnerships, including the 2018 
feature exhibitions Egypt: The Time of Pharaohs and Wildlife Photographer of the Year; 

• Continuing to provide engaging on-site learning programs and special events for all ages; and 
• Acting as a trusted and essential resource for research and the sharing of knowledge about British 

Columbia, offering popular on-site services like genealogical research in the BC Archives.  
 

 
Performance Measure 
 

2016/17 
Actuals 

2017/18 
Actuals 

2018/19 
Target 

2018/19 
Actuals 

2019/20 
Target 

2020/21 
Target 

2.1a Number of visitors to main 
site, in millions (M)1 0.77 M 0.71 M 0.73 M 0.86 M 0.76 M1 0.76 M1 

Data Source: Royal BC Museum Finance & Procurement reporting systems.  
1 These figures, from the 2019/20 Service Plan, replace the original figures identified in the 2018/19 Service Plan of   
$0.70 M and $0.71 M, respectively. 
 
Discussion  
• The Royal BC Museum surpassed its 2018/19 Target for the number of visitors to main site 

because of the success of the 2018 feature exhibition Egypt: The Time of Pharaohs.  
• Ticketed visitors to the Royal BC Museum and IMAX Victoria are counted automatically by 

entrance systems. Data is tightly controlled and reliable. Non-ticketed visitor numbers are 
recorded manually via registration for events/courses and by head counts at events. (Non-ticketed 
visitors accounted for about 8 per cent of the overall total in 2018/19.) 

 
Objective 2.2: Maintain visitor satisfaction levels 
 
Visitor volume is important to us, indicating that we are indeed creating dynamic, relevant 
experiences–but the real impact of the previous measurement is amplified when viewed in the context 
of outstanding levels of visitor satisfaction. Matching and exceeding the expectations of our diverse 
audiences is a challenge; to meet this objective we provide remarkable exhibitions, engaging learning 
experiences in our core galleries and thought-provoking programming centred on the histories of the 
peoples in B.C., from Indigenous peoples to modern immigrants.  
 
Our ongoing commitment to work closely and collaboratively with Indigenous communities is a key 
contributor to this objective, as the perspective of Indigenous stakeholders is of paramount 
significance for us. The Royal BC Museum continues to work closely with communities to advance 
cultural repatriation, supporting Indigenous peoples seeking the return of ancestral remains and 
objects to their communities, sharing learnings from the March 2017 Symposium on Indigenous 
Peoples Cultural Reconciliation and establishing an Indigenous Advisory and Advocacy  Committee.  

https://royalbcmuseum.bc.ca/visit/exhibitions/egypt
https://royalbcmuseum.bc.ca/visit/exhibitions/wpy2019
https://royalbcmuseum.bc.ca/visit/exhibitions/egypt


Royal BC Museum 
 
 

2018/19 Annual Service Plan Report 12 

Key Highlights: 
The Royal BC Museum maintained visitor satisfaction levels by: 
• Working closely, often in person and over years, with Indigenous communities to facilitate the 

repatriation of ancestral remains and objects of cultural significance from the Royal BC Museum 
and other museums around the world;  

• Continuing to address the Truth and Reconciliation Commission recommendations related to 
museums and archives in future programming and planning;  

• Reflecting diverse community perspectives through on-site programming and by refreshing 
permanent gallery displays in the First Peoples Gallery with new content;  

• Developing and featuring temporary displays like The Dominion Astrophysical Observatory: The 
First 100 Years and new Pocket Gallery displays in freely-accessible public spaces; and  

• Supporting initiatives such as Community Days and providing family memberships to the Greater 
Victoria Public Library make the museum more accessible to low-income British Columbians. In 
February 2019, the Province subsidized the cost of waiving admission fees for the public for 
Family Day, which lowered the financial barrier to access.  

 
 

Performance Measure 
 

2016/17 
Actuals 

2017/18 
Actuals 

2018/19 
Target 

2018/19 
Actuals 

2019/20 
Target 

2020/21 
Target 

2.2a Per cent of visitors 
surveyed satisfied with 
services1 

95% 95% 93% 91% 93%1 95% 

Data Source: Royal BC Museum Marketing & Business Development records. Data is gathered in comprehensive ICount 
surveys two times per year with a random sample of on-site visitors, and is reliable with 95% confidence, 19 times out of 
20. 
1 This figure, from the 2019/20 Service Plan, replaces the original figure identified in the 2018/19 Service Plan of 95%. 
 
Discussion  
• The 2018/19 Actual for the per cent of visitors surveyed satisfied with services was slightly lower 

than the 2018/19 Target; this can likely be attributed to disruptive but necessary infrastructure 
projects, like the replacement of aging escalators, that affected the experience of visitors.  

• The target for 2019/20 (93%) has been lowered since the release of the 2018/19 – 2020/21 Service 
Plan. This reduction was made in consideration of significant renovation activities during the 
“modernization” project. We expect that visitor satisfaction figures will rise again to typical levels 
after renovations are complete; the targets in future Service Plans will reflect this recalibration.  

 
Objective 2.3: Continue growing attendance numbers at learning programs 

and events 
 
Royal BC Museum programming constantly evolves, reflecting contemporary tastes, learning 
expectations and the adoption of new technologies.  The following performance measure considers 
the response we receive from learners of all ages in offering learning experiences that are inherently 
unique: as our programming is based on, and drawn from, the collections of the provincial museum 
and archives of B.C., no other institution can offer these types of programs. 
 

https://royalbcmuseum.bc.ca/sites/default/files/documents/releases/09-21-2018_fn_repatriation_grant_winners_update.pdf
https://royalbcmuseum.bc.ca/sites/default/files/documents/releases/09-18-2018_fn_gallery_refresh.pdf
https://royalbcmuseum.bc.ca/sites/default/files/documents/releases/5-04-2018_dao_exhibition.pdf
https://royalbcmuseum.bc.ca/sites/default/files/documents/releases/5-04-2018_dao_exhibition.pdf
https://royalbcmuseum.bc.ca/sites/default/files/documents/releases/11-02-2018_fugitives_pocket_gallery.pdf
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Key Highlights: 
The Royal BC Museum continued to grow attendance numbers at learning programs and events by: 
• Offering programming that educates people about B.C.’s natural and human history (supporting 

the Museum’s legislated mandate and government’s direction to continue implementing the 
comprehensive learning strategy);  

• Continuing to provide, content- and expert-driven ways to deepen the visitor experience in both 
feature exhibitions and permanent galleries; and 

• Leveraging digital technology to connect with educators and learners across the province (and 
internationally), providing access to our galleries, collections and experts to areas far from 
Victoria.  

 
 

Performance Measures 
 

2016/17 
Actuals 

2017/18 
Actuals 

2018/19 
Target 

2018/19 
Actuals 

2019/20 
Target 

2020/21 
Target 

2.3a Numbers of people at our 
learning programs/events 1  144,831 147,713 171,250 163,360 171,500 176,000 

The figure above includes: 
2.3b Learning program and 

event participants on site - 34,442 27,000 32,997 27,000 30,000 

2.3c Outreach outside the 
Capital Region - 9,936 5,250 5,092 5,500 7,000 

2.3d Animation participants - 103,335 139,000 125,271 139,000 139,000 
Data Source: Data is compiled from head-count clickers operated by staff, photographs, third-party providers and the 
Human Resources Volunteer Impact database. Data Source for 2.3b: Visitor numbers are recorded by security guards at 
Helmcken House/St. Ann’s and by staff at programs and events, using head-count clickers, with some additional 
verification by photographs. Data source for 2.3c is supplied by third-party providers. Data source for 2.3d is compiled 
from the Human Resources Volunteer Impact database, which gives the number of people served by learning volunteers, 
or “animators,” as recorded in their reports and verified by a second volunteer. The data for all three sets is considered 
reliable.  
1 Starting in 2017/18, the PM numbers have been broken out to increase transparency. The figure in row one (2.3a) 
represents the total of the three following measures. 
 
Discussion  
• The 2018/19 Actual number of people at learning programs/events was slightly lower than the 

2018/19 Target; this can be attributed to low numbers at gallery “animation” (see PM 2.3d, which 
focusses on volunteer-led, non-ticketed activities), due in part to the temporary withdrawal of a 
number of core gallery animation stations to test for pesticide residue on the handling collections; 
this necessary action led to an unanticipated decrease in the number of visitor interactions 

• On the other hand, on-site learning programs (PM 2.3b), featuring an increased number of 
offerings, drew greater school program ticketed attendance numbers than targeted.  

• Outreach outside the Capital Region (PM 2.3c) was slightly lower than the 2018/19 Target; some 
of this can be attributed to decreasing class sizes and the difficulty of estimating a median class 
size, region-to-region across BC.   

• It is anticipated that the temporary withdrawal of animation stations will continue to impact 
participation numbers into the next fiscal year. The Royal BC Museum will update the 2020/21 
targets after it receives more clarity about the plans for the museum “modernization” and its 
impact on the museum’s work.  
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Objective 2.4: Increase visitor volume online 
 
Our online presence is the digital face of the museum and archives, supporting our reputation and, by 
extension, that of British Columbia.  Recognizing that not all British Columbians (or people around 
the world) are able to travel to Victoria to experience the Royal BC Museum in person, this objective 
reflects the view that digital visits are as valuable and important as in-person, on-site visits.  
 
A key component of this objective is to continue the steady digitization of our collections, a process 
that helps to preserve fragile/at risk records and, provide users with a more durable medium online, to 
make the museum and archives more accessible to all British Columbians. 
 
Key Highlights: 
The Royal BC Museum increased visitor volume online by: 
• Supporting preservation and access through the consistent digitization of collections and archives 

materials; expanding the Research Portal to share museum and archives research initiatives; and 
adding to the BC Archives’ collection search (also known as Access to Memory, or AtoM) and 
Integrated Museum Management (IMM, the museum collection search); and  

• Supporting Learning goals through digital initiatives like the Learning Portal and the Digital Field 
Trips school program for teachers and students across the province. 

 
 

Performance Measures 
 

2016/17 
Actuals 

2017/18 
Actuals 

2018/19 
Target 

2018/19 
Actuals 

2019/20 
Target 

2020/21 
Target 

2.4a Total visitors to website, 
in millions (M) 
(does not include Learning 
Portal) 

7.3 M page 
views 
1.6 M 

sessions 

8.5 M page 
views 
1.7 M 

sessions 

5.4 M page 
views 
1.7 M 

sessions 

10.9 M 
page views 

2.0 M 
sessions 

5.5 M page 
views 
1.7 M 

sessions 

5.6 M 
page views 

1.8 M 
sessions 

2.4b Total visitors to Learning 
Portal, in thousands (K) 

78.5 K 
page views 

16.0 K 
sessions 

86.5 K page 
views 
20 K 

sessions 

122.3 K 
page views 

17.2 K 
sessions 

88.17 K 
page views 

27.7 K 
sessions 

122.3 K 
page views 

17.2 K 
sessions 

124 K 
page views 

17.3 K 
sessions 

Data Source: The Royal BC Museum collects web statistics through Google Analytics, which allows for detailed tracking 
of user behaviour and traffic volume across all web assets. Data is tightly controlled and reliable. 
 
Discussion  
• The 2018/19 Actual for the number of visitors to the website (excluding the Learning Portal) 

outstripped the 2018/19 Target by a noticeable margin. This was due to a greater than expected 
interest in our collections management systems, which are constantly expanding as new data are 
added. Since last year both the Archives Search (AtoM) and the Collections Search (IMM) grew 
significantly, with growth in page views increasing by 62.51 per cent and 12.68 per cent 
respectively.  

• Although the 2018/19 Actual for page views to the Learning Portal were lower than targeted, the 
number of sessions, a better indication of user uptake and value, were up by 18 per cent. As staff 
members add significant programming to the Learning Portal, visitors are subsequently having 
longer sessions and greater interaction with content, rather than broad exposure. Page view 
Targets have not yet been re-evaluated but will be adjusted accordingly in future Service Plans.  

https://royalbcmuseum.bc.ca/collections/research/research-portal
http://search-bcarchives.royalbcmuseum.bc.ca/
http://search-collections.royalbcmuseum.bc.ca/
http://learning.royalbcmuseum.bc.ca/
https://royalbcmuseum.bc.ca/learn/school-programs/digital-field-trips
https://royalbcmuseum.bc.ca/learn/school-programs/digital-field-trips
http://learning.royalbcmuseum.bc.ca/
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Objective 2.5: Develop new international relationships to support the goals of 
the Royal BC Museum  

 
The Royal BC Museum has a unique role in building mutually beneficial relationships with British 
Columbia’s Indigenous peoples, with diverse cultural communities and with institutions worldwide, 
including museums, archives and academia. These relationships support government’s goals to work 
with First Nations to establish a clear, cross-government vision of reconciliation, develop B.C.’s 
international trade relations, expand tourism-marketing efforts internationally, help to showcase 
B.C.’s rich diversity and position the province as a source of innovation and global networking.  
 
One key to long-term success is our ability to establish relationships with other cultural institutions 
and private collectors for general programming and to support Indigenous communities in B.C. in 
their repatriation efforts. 
 
Key Highlights: 
The Royal BC Museum developed new international relationships to support its goals by: 
• Working closely with MuseumsPartner, the international exhibition company, to co-develop 

feature exhibitions and museum exhibitry components that will travel abroad;  
• Developing international relationships as part of the efforts to support Indigenous peoples seeking 

the return of ancestral remains and objects of cultural significance; 
• Exchanging professional staff with other institutions in Canada and worldwide, to learn best 

practices and to share our world-leading knowledge with others; 
• Continuing to establish and maintain relations with our international counterparts; and  
• Partnering with the University of Victoria and others in delivering the Landscapes of Injustice 

project, a seven-year research project examining the dispossession of Japanese-Canadians during 
WWII. 

 
 

Performance Measure 
 

2016/17 
Actuals 

2017/18 
Actuals 

2018/19 
Target 

2018/19 
Actuals 

2019/20 
Target 

2020/21 
Target 

2.5a Number of people viewing 
RBCM travelling 
exhibitions and loaned 
artifacts/objects abroad, in 
millions (M)1 

0.16 M 0.089 M 0.45 M .055 M 0.10 M1 0.10 M1 

Data Source: Royal BC Museum Registrar records. 
1 These figures, from the 2019/20 Service Plan, replace the original figure identified in the 2018/19 Service Plan of       
0.45 M.  
 
Discussion  
• The 2018/19 Actual for the number of people viewing Royal BC Museum travelling exhibitions 

and loaned artifacts/objects abroad comprises figures from exhibitions at the Musée de l’Homme, 
Paris, France, and Gallery Oldham, Manchester, UK.   
 
 

http://www.landscapesofinjustice.com/
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• The 2018/19 Target may have been overly ambitious, but Targets moving forward reflect current 
best intelligence about Royal British Museum display elements, exhibitions and individual 
artifacts, specimens and archival materials heading abroad as loans and purchased feature 
exhibitions. 

• The 2018/19 Target (0.45 M) was based on the 2015/16 baseline and has since been recognized as 
reflecting a historically anomalous number of viewers (extremely high viewership numbers were 
the result of two separate exhibitions in China, an opportunity not since replicated or scheduled in 
the near future). Since this figure was first proposed, Royal BC Museum staff have concluded that 
a more reasonable and attainable figure is 0.10 M per annum, a figure reflected in targets moving 
forward.  

 
 

Goal 3: Effectively steward our collection 
 
We will continue to develop and care for our museum and archives collections, ensuring our 
collections and knowledge remain relevant and accessible for audiences now and for generations to 
come. 
 
Objective 3.1: Protect the Royal BC Museum and Archives’ collections 
 
Our mandate is to fulfil government’s fiduciary role as a public trustee of specimens, artifacts, 
archival records (government and private) and other materials that illustrate B.C.’s natural and human 
history, and to hold and make accessible these collections for current and future generations. To do 
this, we provide the necessary conservation, research, management, financial and environmental 
supports. 
 
Digitization is a key aspect of preservation and access – capturing old and fragile archives materials 
like textual records, maps, paintings, photographs and audio and visual materials, and making them 
accessible to the public through AtoM (Access to Memory, the BC Archives collection search 
website). Growing access to digitized materials from our natural and human history collections is 
provided by online exhibits, by the Learning Portal, Digital Field Trips for schools and through the 
planned development of a new Research Portal. 
 
Enabling access involves increasing regional outreach, providing access to experts on site, off-site and 
online, and connecting meaningfully with diverse cultural and demographic groups. 
 
Key Highlights: 
The Royal BC Museum protected its collections by: 
• Increasing the museum and archives’ presence across the province with regional outreach, to make 

its collections more accessible to all British Columbians;  
• Continuing to increase the number and range of online exhibitions; 
• Continuing to enlarge the BC Archives’ collection search and IMM databases to provide resources 

for research and the sharing of knowledge about British Columbia, as well as provide a 
preservation method related to digitization of records; 

http://search-bcarchives.royalbcmuseum.bc.ca/
http://search-bcarchives.royalbcmuseum.bc.ca/
http://learning.royalbcmuseum.bc.ca/
https://royalbcmuseum.bc.ca/learn/school-programs/digital-field-trips
https://royalbcmuseum.bc.ca/visit/exhibitions/online-exhibitions
http://search-bcarchives.royalbcmuseum.bc.ca/
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• Continuing to process and make publicly accessible government records transferred to the Royal 
BC Museum; and  

• Continuing to introduce incremental preservation and conservation steps as budgets allow. 
 

 
Performance Measures 
 

2016/17 
Actuals 

2017/18 
Actuals 

2018/19 
Target 

2018/19 
Actuals 

2019/20 
Target 

2020/21 
Target 

3.1a Collection Risk 
Management Index (CRMI) 
score 

80% 80% 80% 80% 80% 80% 

3.1b Number of objects attached 
to AtoM, in thousands (K) 6K 22K 35K 29K 40K 42K 

3.1c Number of boxes of 
government records 
processed, in thousands (K) 

3K 3K 3K 1.9K 3K 3K 

3.1d Number of records added to 
IMM, in thousands (K) 374K 386K 20K 26K 25K 25K 

Data Source: Royal BC Museum records. 
 
Discussion  
• The CRMI score refers to the number of outstanding risks as a percentage of those originally 

identified in the Royal BC Museum’s comprehensive collections risk assessment. All of the 
outstanding risks pertain to the fabric, structure and environment of the collections building. To 
improve the CRMI score (and increase the figure above 80%), major earthquake and flooding 
risks and environmental conditions that meet international standards need to be addressed. All 
other incremental improvements previously identified within the Collection Risk Management 
Plan have been completed.  

• In PM 3.1b, “objects” are photographs, digital files and PDFs of textual records, and “AtoM” 
refers to Access to Memory, the BC Archives collection search website. The 2018/19 Actual for 
the number of objects attached to AtoM were lower than targeted, primarily because the scanner 
used for digitization required repairs and was unusable for four months of the fiscal year.  

• In PM 3.1c, “processing” entails reviewing and describing the boxes, carrying out preservation 
assessments, carrying out basic preservation treatment and rehousing the records (as required), 
reviewing the records for access/FOI issues, making the descriptions available online for 
researchers, providing reference services and managing access to the records. The Royal BC 
Museum did not meet its 2018/19 Target for PM 3.1c due to staffing issues.  

• In PM 3.1d, “IMM” refers to the Royal BC Museum collections database that provides resources 
for research and the sharing of knowledge about its natural history and human history collections. 
The Royal BC Museum surpassed its 2018/19 Target for the number of records added to IMM by 
importing a data set (mammals) that was larger than most. 

 
  

https://search-bcarchives.royalbcmuseum.bc.ca/
http://search-collections.royalbcmuseum.bc.ca/
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Financial Report 
 
Discussion of Results 
 
Highlights 
 
The Financial Resource Summary table below provides a summary of the actual financial results for 
2018/19 fiscal year. This table also compares the 2018/19 actual results to the 2018/19 budget and 
2017/18 actual results. 
 
The Royal BC Museum had a successful fiscal year.  Museum admission fees were stronger than 
budgeted due to popularity of the Egypt: The Time of Pharaohs exhibition.   
 
Net income for 2018/19 was $2.3 million compared with $0.298 million in 2017/18 and a budget of 
$0.025 million. 
 

 
 

Royal BC Museum Corporation
Financial Resource Summary 

$000s 2017/18 2018/19 2018/19 2018/19 2017/18* - 
2018/19

Actual* Budget Actual Variance Variance
More (less) More (less)
than budget than prior year

Operating Revenue
Province of BC operating contributions 11,866    11,866    11,866    -             -                 
Museum admission fees 4,836     6,031     7,601     1,570          2,765             
Other income 4,085     4,428     4,734     306            649                
Total Revenue 20,787$  22,325$  24,201$  1,876$        3,414$            
Operating Expenses
Salaries and benefits 9,816     10,608    10,604    (4)               788                
Building costs 2,555     2,267     2,225     (42)             (330)               
Amortization 895        1,051     929        (122)           34                  
Security 871        921        915        (6)               44                  
Grant - in lieu of property taxes 708        697        640        (57)             (68)                 
Special exhibitions 927        1,621     1,507     (114)           580                
Other operating costs 4,717     5,135     5,033     (102)           316                
Total Expenses 20,489$  22,300$  21,853$  (447)$          1,364$            
Net Income from Operations 298$      25$        2,348$    2,324$        2,050$            
Capital Expenditures 1,096$    1,105$    1,343$    238$           247$              
Total Debt -$       -$       -$       -$           -$               
Total Accumulated Surplus 14,305$  14,330$  16,653$  2,323$        2,348$            
Note 1:  The above f inancial information w as prepared based on current Generally Accepted Accounting Principles.

*Note 2: The  f inancial statements have been restated for 2017/18
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Variance and Trend Analysis 
 
Revenues 
Total revenues for the year were $24.2 million, an increase of $3.4 million from 2017/18 primarily 
due to increased admission fees as well as increased other income.  Total revenues were ahead of 
budget by $1.9 million.    
 
Provincial Contributions 
Provincial operating contributions remained constant at $11.9 million.  Additional contributions for 
projects are included in Other Income. 
 
Museum Admission Fees 
Museum admission fees fluctuate year to year depending on visitor interest in the special exhibitions, 
the economic climate and the weather.  Admission fees increased by $2.8 million from 2017/18 due to 
the tremendous success of the Egypt: The Time of Pharaohs exhibition.   
 
Other Income 
Other income includes provincial and other grants and sponsorships, property leases, programs, 
services and miscellaneous income, amortization of deferred capital contributions as well as donated 
collections and artifacts.  Other income increased by $0.649 million from 2017/18 and was $0.306 
million higher than budget. Grant revenue was higher than 2017/18 due to a larger grant from the 
province for repatriation work, increased income from learning programs and workshops, as well as 
increases in venue rental income and reproduction and licensing revenues.  
 
Expenses 
Total operating expenses for the year were $21.9 million, an increase of $1.4 million from 2017/18  
primarily due to higher staffing costs and costs associated with the Egypt: The Time of Pharaohs 
exhibitions as well as increased other operating costs.  Total expenses were $0.447 million under 
budget. 
 
Salaries and Benefits 
Salaries and benefits increased by $0.788 million from 2017/18 but were primarily on budget.  
Salaries and benefits increased over the prior year due to additional staffing hired for the First Nations 
Repatriation Program as well as salary increases.   
 
Building Costs 
Building costs decreased by $0.330 million from 2017/18 and were $0.042 million under budget due 
to reduced repair and maintenance spending.  
 
Special Exhibitions 
Special exhibitions’ expenses vary each year depending on the number of exhibitions hosted, the size 
of the exhibition and whether the exhibition was rented or developed and built in house.  These 
expenses increased by $0.580 million from 2017/18 due to expenses incurred for the rental of Egypt: 
The Time of Pharaohs and for expenses incurred relating to the development of the Orcas feature 
exhibition for summer 2020.    
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Other Operating Costs 
The remaining 34% of total expenses relate to other operating costs such as amortization, security, the 
Grant in lieu of property taxes and miscellaneous others costs.   
 

• Amortization expense was similar to prior years at  $0.929 million ($0.895 million in 
2017/18); 

• Security expenses were 5% higher at $0.915 million ($0.871 million in 2017/18) due to 
additional costs for minimum wage increases; 

• Grant in lieu of property taxes decreased to $0.640 million ($0.708 million in 2017/18) due to 
a successful appeal and reduced value applied to buildings; and 

• Other operating costs were $5.033 million ($4.717 million in 2017/18).  These operating costs 
include a wide range of functions that impact all areas including: offsite storage leases, 
insurance, travel, bank charges, information systems, marketing and communications, general 
office supplies, professional services and the fair market value of items donated to the 
collections.  These costs increased by $0.316 million from the prior year primarily due to 
general economic cost increases as well as repatriation work and grants awarded. 
 

Capital Expenditures 
A total investment of $1.3 million was made in 2018/19 for capital asset additions, an increase of 
$0.247 million from 2017/18 and $0.238 million over budget.  The difference is primarily due to 
escalator replacements in 2018/19, which incurred costs higher than anticipated. 
 
 
Risks and Uncertainties 
 
The Royal BC Museum is committed to a strong financial foundation for the delivery of quality 
museum and archival services. Financial sustainability is central to our stewardship role. To 
effectively manage the variable and unpredictable nature of our revenue and philanthropic 
contributions, we are working to diversify and increase revenue streams and we are exploring 
innovative ways to engage donors, both provincial and federal governments, as well as the private 
sector.  These revenue streams take time to develop, and require both human and financial resources 
to build. The Royal BC Museum expenses are essentially fixed apart from special exhibitions or 
special funded programs. We continue to develop strategies to manage expenditures while 
maximizing programs in order to meet our mandate in the most cost-effective manner. 
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Auditor’s Report 
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Audited Financial Statements  
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Appendix A – Additional Information  
 
Corporate Governance 
 
The Royal BC Museum is governed by a Board of Directors, which is accountable to the Minister 
Responsible for implementing government’s direction. Under the Board’s direction, management 
carries out the day-to-day operations of the corporation, under the supervision of the Chief Executive 
Officer. For more information, please see royalbcmuseum.bc.ca/about/corporate-
information/governance. 
 
Board governance information on the Royal BC Museum’s websites includes all information required 
by Section 3 of the Best Practice Guidelines Governance and Disclosure Guidelines for Governing 
Boards of BC Public Sector Organizations. 

Board of Directors (as of August 23, 2019) 

Raymond Protti, Chair; David B. Adams, Vice Chair; Nika Nicole Renee Collison; Robert Jawl; 
Tewanee Rangiira Rongonui Joseph; Wendy King; Dr. Daniel Muzyka; E. Michael O'Brien; Ratana 
Stephens; Anuja S. Varshney; Peeter Wesik.  

Board Committees 
Finance and Audit Committee; Governance, Nominating and Human Resources Committee; Museum 
Re-development Committee 

Advisory Committees 
Indigenous Advisory and Advocacy Committee; Research Advisory Committee 

Senior Management 
Professor Jack Lohman, CBE, Chief Executive Officer; Gary Lacey, Chief Operating Officer; Joanne 
Orr, Deputy CEO and Vice President, Collections, Research and International Programs; Melissa 
Sands, CPA, CA, Chief Financial Officer and Vice President of Corporate Finance; 
Mischelle vanThiel, Vice President, Advancement.  
Also see: royalbcmuseum.bc.ca/about/corporate-information/governance/ 
 
Organizational Overview 
 
The strategic priorities of the Royal BC Museum are supported by four organizational streams, each 
responsible for a number of business areas: Collections, Research and International Programs; 
Operations; Advancement; and Corporate Finance.   
Also see: royalbcmuseum.bc.ca/about/corporate-information/organizational-overview/ 
 
 
 

http://royalbcmuseum.bc.ca/about/corporate-information/governance/
http://royalbcmuseum.bc.ca/about/corporate-information/governance/
http://royalbcmuseum.bc.ca/about/corporate-information/governance/
http://royalbcmuseum.bc.ca/about/corporate-information/organizational-overview/
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Contact Information 
 
The Royal BC Museum’s collections, exhibition galleries, archives and administration are located on 
Victoria’s Inner Harbour, at 675 Belleville Street, Victoria BC, V8W 9W2.  
 
Phone: 250 356-7226; email: receptionist@royalbcmuseum.bc.ca; website: royalbcmuseum.bc.ca. 

mailto:receptionist@royalbcmuseum.bc.ca
http://royalbcmuseum.bc.ca/
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