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Board Chair’s Message and Accountability Statement
On behalf of the Board of Directors, management and staff of the BC
Council for International Education (BCCIE), I am pleased to submit
the 2014/2015 Annual Service Plan Report, reporting on targets outlined
in the BCCIE 2014/15-2016/17 Service Plan.
International Education is a priority of government and is a key sector
under Canada Starts Here: the BC Jobs Plan. In BC, international
students spend $2.3 billion on tuition, accommodation and other living
expenses, arts, culture and recreation, supporting over 25,500 jobs and
having a direct economic impact on communities and regions across
the province. The sector is growing at approximately six percent per
annum and is fundamental to demographic and economic growth and
labour market development.
In 2014/15, BCCIE continued its important work to support British Columbia’s International
Education Strategy and enhance both diversity and growth of the sector. BCCIE completed the
first coordinated BC market entry activity into Brazil and established a framework for new market
entry into four emerging priority markets in Southeast Asia. The organization continued to support
important existing markets leading government missions to both India and China. BCCIE also
hosted incoming delegations of education decision makers from India, Vietnam, China and the
United States.
As a result of Core Review in April 2014, BCCIE received further direction from government to
work with the Ministry of Advanced Education (“the Ministry”) to implement two priority
projects, including the creation of an international partnership inventory and an initiative to track
study and work abroad. BCCIE worked collaboratively with the Ministry and the sector to
successfully achieve these deliverables by March 2015. Operating under the new Taxpayer
Accountability Principles, BCCIE worked to strengthen accountability, promote cost control, and
ensure activities and practices operate in the best interest of taxpayers.
I am pleased to report that BCCIE exceeded all targets outlined in the 2014/15-2016/17 Service
Plan and continues to support the achievement of the target to increase the number of international
students in BC by 50 percent by September 2016.
The BCCIE 2014/15 Annual Service Plan Report compares the corporation’s actual results to the
expected results identified in the 2014/15 - 2016/17 Service Plan. I am accountable for those
results as reported.

Jim Hamilton
Board Chair
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Purpose of the Organization
In 2012, under Canada Starts Here: The BC Jobs Plan, government released British Columbia’s
International Education Strategy (Strategy) with the goals to create a globally-oriented education
system, to ensure all students receive quality learning and life experiences, and to maximize the
social, cultural and economic benefits of International Education for BC.
As a key partner, the purpose of BCCIE is to promote International Education in and for the
Province of British Columbia, enhance British Columbia’s international reputation for education
and support the Strategy. In doing so, BCCIE works closely with the Ministry of Advanced
Education, Ministry of Education and Ministry of International Trade.
Through activities that promote BC to international learners and their families, BCCIE serves the
needs of all education sectors in British Columbia – public and independent K-12, public and
private post-secondary and language schools. BCCIE provides opportunities for the sector to learn
from experts in the International Education field, coordinates and supports incoming delegations
and familiarization tours, organizes and implements government and sector missions abroad,
reports on the economic impact of International Education in BC, and works to grow the BC
brand and online presence.
BCCIE is a provincial Crown Corporation reporting to the Ministry of Advanced Education
(“the Ministry”) and is incorporated under the Society Act. Additional information regarding the
Board of Directors and Corporate Governance can be found online and specific links can be
accessed in Appendix A.

Strategic Direction and Context
Strategic Direction
In 2014/15 Government provided the following mandate direction to BCCIE:
•

Develop and undertake activities in support of Government priorities for
International Education and the Province’s International Education Strategy, as jointly
determined and agreed to by the Ministry and BCCIE.

To achieve the mandate, BCCIE was directed to take the following specific actions as outlined in
the Government’s Letter of Expectations (GLE):
•

Work collaboratively with the Ministry to establish priorities with respect to activities
and initiatives BCCIE will carry out, as outlined in the BCCIE Operational Plan;

•

Meet monthly with the Ministry to review progress on activities and initiatives undertaken
with respect to implementing the Strategy, including reporting and sharing information
on ongoing and prospective activities, financial targets and risk assessments; and,

•

Administer the Education Quality Assurance (EQA) designation according to the EQA
Administrative Agreement in place between BCCIE and the Ministry, and account for funding
designated to this activity from within general funding provided to BCCIE by the Ministry.
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As a result of Core Review, in April of 2014 Government provided BCCIE with additional direction
to support the Province in the creation of an international partnership inventory and an initiative to
create baseline information on study and work abroad activities.
BCCIE completed all actions identified with the introduction of the Taxpayer Accountability
Principles (TAP) outlined in the TAP Addendum to the GLE and ensured activities and internal
practices were in alignment with TAP.

Strategic Context
The International Education landscape in BC is characterized by a focus on a select few key partner
countries. In 2014/15, the education sector in BC continued to take action to further diversify the
international student population, including expanded destination programs and source countries as a
way to mitigate the risk of a narrow focus.
BCCIE supported the sector in this shift by coordinating education missions into the new and
emerging markets of Brazil and Southeast Asia, and will continue to support the sector by preparing
advanced market intelligence reports for these new markets. To ensure this expansion is sustainable
and does not impact relationships in existing markets, BCCIE is working closely with the
Government to develop defensible long-term plans for market entry and international activities.
In the 2014/15-2016/17 Service Plan, BCCIE identified federal government regulation changes for
international student visa requirements as an operational risk for the organization. BCCIE anticipated
these regulation changes may increase the volume of EQA applications during 2014/15, and
correspondingly implemented improvements to procedures and protocols to minimize potential
capacity and staffing level impacts. Concurrent with implementation of these operational adjustments,
the Ministry notified BCCIE that the administration of EQA, a BCCIE responsibility, would
transition to the Ministry during 2014/15.
The additional Core Review direction of April 2014 and changes to administration of EQA during
2014/15 collectively impacted BCCIE’s internal operating environment, human resources and
financial plans. In response, BCCIE implemented strategies such as adjusting staff portfolios and
reallocating resources to meet new demands and facilitate shifts in EQA responsibilities.

Report on Performance
As directed in the GLE, BCCIE established activities and set targets in the BCCIE Operational Plan.
The goals, strategies, measures and targets outlined in the 2014/15-16/17 Service Plan directly
support the Strategy and align with the BCCIE Operational Plan.
BCCIE exceeded all of the organization-specific targets outlined in the 2014/15-16/17 Service Plan
and continues to support the achievement of the provincial target to increase the number of
international students in BC by 50 percent by September 2016.
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BCCIE completed all actions identified for 2014/15 in accordance with the introduction of TAP
and as outlined in the Addendum to the GLE, and undertook additional activities in support of
TAP. Activities included:
•
•
•
•
•

development of a Code of Ethics and Strategic Engagement Plan;
creation of a Charter of Expectations for Board Members;
enhancement of the Board Orientation package;
engagement among the Minister, Deputy Minister, Board Chair and Executive Director through
regular meetings; and,
updating of internal control procedures and organizational policies.

BCCIE continues to work with the Ministry to finalize the Evaluation Plan, implement the
Strategic Engagement Plan and ensure activities and internal practices at BCCIE are in alignment
with TAP.

Goals, Strategies, Measures and Targets
As a key partner in the implementation of the Strategy, BCCIE has three Strategic Goals that
directly underpin the goals of the Strategy:
1. Increase International Participation throughout our Education System;
2. Provide Market Support for the International Education Sector in BC; and,
3. Provide Communication and Professional Development for the International Education Sector.

Goal 1: Increase International Participation throughout our Education System
Objective: to create a globally-oriented education system in British Columbia – a system that
embraces diversity and positions all students for success.

Strategies
•
•
•

Develop country/region action plans for new and emerging markets;
Expand the number of pairings for the BCCIE International Education
Mentorship Program through an annual call for applications; and,
Increase institutional participation in the BC Study Abroad (BCSA) Consortium and student
participation in study abroad opportunities through active outreach to BC institutions.

Performance Measure 1: Satisfaction with the International Education Mentorship Program
Performance Measure

2011/12
Actual

2012/13
Actual

2013/14
Actual

2014/15
Target

2014/15
Actual

2015/16
Target

2016/17
Target

N/A2

N/A2

N/A2

75%

100%

80%

85%

Percentage of BCCIE International
Education Mentorship Program participants
who were either satisfied (4.0) or very
satisfied (5.0) with the program1

Data Source: BCCIE
1
BCCIE surveys existing mentors and mentees on an annual basis, using a standard five-point Likert scale (1.0 = very dissatisfied; 		
		 2.0 = dissatisfied; 3.0 = neither dissatisfied nor satisfied; 4.0 = satisfied; 5.0 = very satisfied) to measure program satisfaction.
2
This performance measure was modified in 2014/15 to include an assessment of the quality of the service BCCIE is delivering with
		 the Mentorship program versus the previous measure of number of mentorships established, therefore no data is available for years
		 prior to 2014/15.
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Discussion
The BCCIE International Education Mentorship Program facilitates the transfer of knowledge and
expertise from experienced International Education professionals to new International Education
practitioners. This measure demonstrates success in building the capacity of British Columbia’s
International Education practitioners to increase the international outlook of their institutions, an
action within the Strategy. As part of the International Education Mentorship Program, BCCIE
offered a self-directed option in addition to the formal program, where participants were provided
with a match but not supported financially throughout the year. The satisfaction scores above
reflect the responses of seven of the eight mentors and mentees in the formal program.
The first year of the program ended in June 2014. Due to the annual cycle of the program and final
survey, the satisfaction scores for 2014/15 reflect the 2013/14 program year. As this is still a new
program, BCCIE determined the targets through reflection on preliminary qualitative feedback
from program participants at the start of the program rather than by historical benchmarks. The
first year target was 75 percent of formal mentors and mentees satisfied with the program. The
actual results indicated 100 percent of the participants were satisfied. BCCIE is pleased with the
success of the first year of the program and will continue to monitor and revise the targets for the
performance measure as the program develops.

Goal 2: Provide Market Support for the International Education Sector in BC
Objective: to assist in positioning British Columbia as Canada’s preferred destination for learners
from around the world.

Strategies
•
•

Organize and implement government and education sector missions and major events, host
incoming delegations and familiarization tours and grow the BC brand; and,
Participate in and coordinate a strong BC presence at the Department of Foreign Affairs, Trade
and Development (DFATD) signature events to maximize BC’s competitive advantage.

Performance Measure 2: Number of International Students studying in BC
Performance Measure1,2,3,4
International students studying
in British Columbia

Baseline

2012/13
Actual

2013/14
Target

2013/14
Actual

2014/15
Target

2015/16
Target

94,000

112,800

113,430

114,600

125,900

141,000

Data Source: Citizenship and Immigration Canada; Ministry of Education; Public Post-secondary Institutions; and Languages Canada.
1
Reporting of the performance measure has been adjusted. The reporting year shown in the table now matches the data year.
2
Actuals and targets align with academic year data.
3
Baseline and targets were established in the International Education Strategy, launched in May 2012, based on the most recent
		 data available at that time (i.e. 2009/10).
4
Includes students enrolled in the kindergarten to grade 12 education system, private language schools, public and private
		 post-secondary institutions.

Discussion
Significant economic, cultural and social benefits accompany the increased international outlook
of our education system. International students drive economic growth, create jobs, foster research
and innovation and meet provincial labour market needs. They also enrich our communities and
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our campuses with diverse global perpsectives. Government launched the Strategy in May 2012
and set a goal of increasing the number of international students studying in BC by 50 percent by
September 2016. The Strategy established a baseline of 94,000 students (based on the 2009/10
academic year), and a target of 141,000 students. Interim targets were also established.
In the 2013/14 academic year, approximately 114,600 international students chose BC to pursue
their educational goals, including 39,600 in our public post-secondary system, 17,400 attending
private post-secondary, 43,500 in private language schools and 14,100 in public/independent
kindergarten to grade 12 education.
BCCIE is one of many partners working towards achieving increased numbers of international
students in the province. Although BCCIE is not directly responsible for recruiting students, an
expected outcome of Team BC missions, which include both government led and coordinated
sector missions, and hosting international delegations is an increase in the number of international
students who choose BC as a study destination. The organization is also responsible for the
promotion of BC as a world class education destination. The organization’s contribution is
important and therefore the target is included as a measure in the service plan.
Performance Measure 3: Satisfaction with Coordination of Missions
Performance Measure
Percentage of BC participants
who were either satisfied (4.0)
or very satisfied (5.0) with the
coordination and organization
of the Team BC mission1

2011/12
Actual

2012/13
Actual

2013/14
Actual

2014/15
Target

2014/15
Actual

2015/16
Target

2016/17
Target

N/A2

N/A2

N/A2

70%

100%

75%

80%

Data Source: BCCIE
1
BCCIE surveys participants, using a standard five-point Likert scale (1.0 = very dissatisfied; 2.0 = dissatisfied; 3.0 = neither
		 dissatisfied nor satisfied; 4.0 = satisfied; 5.0 = very satisfied) to measure their satisfaction with events.
2
This performance measure was modified in 2014/15 to include an assessment of BCCIE’s performance versus the previous measure
		 of number of missions, therefore no data is available for years prior to 2014/15.

Discussion
Team BC missions, specifically in new and emerging markets such as Brazil, help to position BC as a
leading destination for international students and support BC institutions, schools and school districts
to develop partnerships and enhance their profiles. Team BC missions refer to senior government
missions and other missions abroad that are coordinated and organized by BCCIE and may include a
delegation of BC K-12 school districts and private high schools, public and private post-secondary
institutions and language schools. These missions also include a series of value added events hosted
and organized by BCCIE and may involve some level of coordinated BC branding. They do not
include feasibility missions to explore market opportunities. This measure is an indicator of success
in promoting the BC world class education system internationally, thereby maximizing the economic
benefits of International Education, and supporting a key goal of the Strategy.
BCCIE surveyed participating schools and institutions following the Brazil/Chile mission in
September 2014 and India and China missions in October 2014. Averaged results were used as a
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measure of success in providing a service for the sector. BCCIE determined targets through
reflection on qualitative feedback from previous mission participants rather than by historical
benchmarks. The 2014/15 target was 70 percent of participants satisfied with coordination of the
mission. The actual results indicated 100 percent of participants who responded to the survey
reported satisfaction with the service delivered. It is important to note the response rate from
the China mission was low. With actual results much higher than anticipated, BCCIE adjusted
targets for future years and will continue to refine tracking and reporting mechanisms over time.

Goal 3: Provide Communication and Professional Development for the International
Education Sector
Objective: to provide effective professional development offerings, research, services and strategic
communications to all International Education stakeholders in British Columbia.

Strategies
•
•

Plan, organize and host an annual Summer Seminar conference; and,
Develop and coordinate a series of professional development offerings relevant to all
participants in BC’s International Education sector.

Performance Measure 4: Satisfaction with Professional Development events and the annual
Summer Seminar conference
Performance Measure
Percentage of participants who were
either satisfied (4.0) or very satisfied
(5.0) with BCCIE’s professional
development event offerings including
the annual Summer Seminar1

2011/12
Actual

2012/13
Actual

2013/14
Actual

2014/15
Target

2014/15
Actual

2015/16
Target

2016/17
Target

N/A2

N/A2

N/A2

90%

95%

91%

92%

Data Source: BCCIE
1
BCCIE surveys participants, using a standard five-point Likert scale (1.0 = very dissatisfied; 2.0 = dissatisfied; 3.0 = neither
		 dissatisfied nor satisfied; 4.0 = satisfied; 5.0 = very satisfied) to measure their satisfaction with events.
2
This performance measure was slightly modified in 2014/15 to reflect a change in the way participant satisfaction was reported,
		 therefore no data is available before 2014/15.

Discussion
This performance measure focuses on professional development events and the Summer Seminar
conference, which incorporate specific issues aligned with deliverables under the Strategy. These
events bring stakeholders together to share best practices, discuss new ideas and collaborate on a
variety of topics such as marketing and recruitment, study abroad and student services. BCCIE
hosts a minimum of nine professional development events per year in addition to the Summer
Seminar conference. Satisfaction with professional development events is an indicator of success
in building the capacity to create a globally-oriented education system.
In 2014/15, BCCIE hosted a total of 14 professional development events ranging in size from
15-25 participants on average per session. In addition, BCCIE hosted its largest Summer Seminar
conference this year with over 300 delegates. Survey response rates for both professional
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development events and Summer Seminar vary for each session but remain quite high with an
average response rate of 70 percent for professional development events and 35 percent for
Summer Seminar.
From averaged results for these 15 events, BCCIE aimed to achieve 90 percent of participants
satisfied with their participation. The survey results indicated 95 percent of participants were
satisfied with the professional development events and Summer Seminar conference in 2014/15,
demonstrating success in providing a valued service for the sector. BCCIE set the targets for this
performance measure using an average of results from professional development events and
Summer Seminar conference evaluations over the last two years and will continue to monitor
progress against the targets, making adjustments as necessary.

Financial Report
Management Discussion and Analysis
BCCIE provided the services and activities outlined in the 2014/15-16/17 Service Plan within the
operating budget, ending the year with a minimal surplus. The organization worked closely with the
Board’s Finance and Human Resources Committee members and the Ministry to ensure execution
of operating expenses and activities in alignment with mandate, Operational Plan and the Strategy.
BCCIE generated additional revenue from professional development activities, government
contracts for education missions and the Summer Seminar conference to enhance existing plans
and complete added activities in support of the sector. By leveraging strategic partnerships and
coordinating activities with provincial and federal colleagues, the revenue generated in 2014/15
covered all expenditures, including activities over and above those identified in the Operational Plan.
The economic, cultural, and social significance of International Education to BC continues to
necessitate building new relationships with key partner countries in addition to maintaining existing
important global linkages. This results in an ongoing requirement for BCCIE to support additional
government missions or other priorities and activities in support of the sector.
Consistent with the direction under TAP, BCCIE will continue to closely monitor resources and
expenditures to ensure that services are delivered in an efficient and cost-effective manner. The
organization will work collaboratively with the Ministry of Advanced Education, Ministry of
Education and Ministry of International Trade to develop strategies to manage expenditures and
ensure alignment with BCCIE’s mandate to support key government priorities.
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Financial Resource Summary Table
2013/14
(Actual)11

2014/15
(Budget)

2014/15
(Actual)

1,300,000

1,300,000

1,360,000

200,000

200,000

140,000

2013/14
- 14/15
(Variance)

2015/16
(Budget)12

2016/17
(Budget)12

60,000

60,000

1,500,000

1,500,000

- 60,000

- 60,000

-

-

2014/15
(Variance)

REVENUE
Provincial Grant - General Operations1
Provincial Grant - EQA1
EQA (Reapplication and New App Fees)

152,950

165,000

193,100

28,100

40,150

234,000

-

160,060

223,055

192,540

- 30,515

32,480

205,120

211,274

15,651

14,850

4,410

- 10,440

- 11,241

10,395

10,395

Familiarization Tours
(Institutional Support)4

22,000

-

9,750

9,750

- 12,250

-

-

Other Government Contracts4

45,000

-

90,000

90,000

45,000

-

-

13,433

8,000

16,114

8,114

2,681

8,000

8,000

1,909,094

1,910,905

2,005,914

95,009

96,820

1,957,515

1,729,669

1,037,748

1,112,888

1,140,686

27,798

102,938

1,216,107

1,247,753

169,619

162,292

152,266

- 10,026

- 17,353

161,250

161,250

783,837

863,046

895,639

32,593

111,802

952,944

981,533

Summer Seminar3
Professional Development3

Bank Interest

5

TOTAL REVENUE

2

EXPENSES
General Operations (IT, Board
Meetings, Supplies, etc.)6
Operations
Salaries

7

Lease

8

EQA9
Goal 1 - Internationalization

84,292

87,550

92,781

5,231

8,489

101,913

104,970

222,511

215,967

117,590

- 98,377

- 104,921

-

-

93,579

91,950

92,526

576

- 1,053

129,950

73,350

Goal 2 - Market Support

304,615

255,660

349,149

93,489

44,534

357,968

164,020

Goal 3 - Communications &
Professional Development

212,531

234,440

291,760

57,320

79,229

253,490

244,546

1,870,984

1,910,905

1,991,711

80,806

120,727

1,957,515

1,729,669

38,110

-

14,203

14,203

- 23,907

-

-

-

-

-

-

-

-

-

ACCUMULATED SURPLUS AT
BEGINNING OF THE YEAR

700,969

739,079

739,079

753,282

753,282

ACCUMULATED SURPLUS AT
END OF THE YEAR10

739,079

739,079

753,282

753,282

753,282

TOTAL EXPENSES
NET INCOME (LOSS)
TOTAL DEBT

Notes:							
1. The transition of EQA administration to the Ministry will conclude in 2015/16. The $200,000 previously allocated to EQA will be re-directed to support
		 increases in BCCIE’s other core activities. In 2014/15, BCCIE received an additional $60,000 to support activities associated with the further direction
		 issued by Government.
2. BCCIE received $140,000 to support EQA administration for half of the fiscal year and to support the transition of EQA into the Ministry. BCCIE will continue
		 to be responsible for the collection and processing of payments for EQA, vendor contract management and database hosting during the transition of EQA
		 administration. Revenue from EQA reapplications for 2015/16 is based on the current number of EQA designated schools at the time of the 2015/16 budget
		 preparation. No EQA fee revenues are anticipated for 2016/17 onwards.
3. Revenues for 2015/16 and future years are revised to reflect revenues more closely aligned with 2014/15.
4. Forecasts do not include revenue from other government contracts and familiarization tours.
5. Bank interest is from term deposits.		
6. The increase in general operating costs reflects a change in the way expenses are reported.
7. The increase in salaries reflects a change in the way expenses are reported. The only material change is the annual three percent increase.
8. The increase in lease costs reflects a change in the way expenses are reported. There is no material increase beyond annual inflation.
9. The 2014/15 actual number represents EQA administration expenses for half of the fiscal year and support for the transition of EQA into the Ministry. In
		 2015/16, EQA expenses are included under general operations.
10. Accumulated surplus is BCCIE’s contingency for liabilities that would be incurred if there were a reduction in operations or wind down of the Society.
1 1. BCCIE’s first service plan was completed in 2013/14 therefore historical financial information for 2009/10 - 2012/13 is not available.
12. Budget numbers for 2015/16 and 2016/17 were updated in the 2015/16 - 2017/18 Service Plan and these updated numbers are included in this financial table.
		 Therefore the numbers in the 2014/15-16/17 Service Plan will differ from the numbers in this annual report.
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Appendices
Appendix A: Hyperlinks to Additional Information
Additional information including an organizational overview and further details about the BCCIE
corporate governance structure can be found at http://www.bccie.bc.ca/
Organizational Overview:
Mandate, Vision, Business Areas: http://www.bccie.bc.ca/about/about-bccie/
Partner Organizations: http://www.bccie.bc.ca/about/partner-organizations/
Location: http://www.bccie.bc.ca/contact/
Corporate Governance:
Board of Directors: http://www.bccie.bc.ca/about/board-of-directors/
Corporate Governance and Reports: http://www.bccie.bc.ca/about/corporate-reports/
Senior Management: http://www.bccie.bc.ca/about/our-team/
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