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Message from the Board Chair  
to Minister Responsible

On behalf of the Board of Directors of Knowledge Network Corporation, I am pleased to present 
the Corporation’s 2009/10 to 2011/12 Service Plan.
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Enabling Legislation

Benefit to British Columbians

Values

Principal Partners, Clients  

and Stakeholders

Organizational Overview
Knowledge is British Columbia’s public educational media service. Through television and the 
internet, we provide all British Columbians with a trusted alternative for the commercial-free 
exploration of life, connecting them to the world.
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How We Deliver Services

Core Business Areas

Location 

As of January 2009, Knowledge had 47.8 full-time equivalent positions.

Minister of Advanced Education and Labour Market Development

Board of Directors

President and Chief Executive Officer

Director of 

Finance

Director 

of Human 

Resources

Creative 

Director

Director of 

Business 

and Content 

Management 

Director of 

Government 

and Public 

Relations 

Director of 

Development 

Director of 

Broadcast 

Operations 

and 

Information 

Technology
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Board of Directors Committees

Governance
The corporate status of Knowledge is governed by the Knowledge Network Corporation Act  
of British Columbia. 
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Strategic Context
As a federally licensed broadcaster and a provincially mandated public service, Knowledge 
operates in a very dynamic environment. Our strategic plans support both our federal and 
provincial commitments, and identify the opportunities and risks we face moving forward. 
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Strategic Direction

Risks, Opportunities and Mitigating Strategies

Area of Risk Risk Factors and Sensitivities Opportunity Mitigating Strategies 



8K N O W L E D G E  N E T W O R K  C O R P O R AT I O N  S E RV I C E  P L A N   2 0 0 9 / 1 0  T O  2 0 1 1 / 1 2

Goals, Strategies, Measures and Targets
Our strategic plan is based on five key goals: Branding, Revenue Generation, Team Recruitment 
and Development, Independent Production Partnerships and Original Programming on Television 
and the Internet. Over the past 14 months, we have been implementing plans to support the first 
three goals. 

Benchmarks Adjustments

Previous Performance Measures and Targets for Goal #4

Performance Measures

Targets

Revised Performance Measure and Target for Goal #4

Performance Measures

Targets
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Goal #1 Branding

Importance Of Measures

Average Weekly Reach

Brand Awareness

Knowledge Web Usage

Strategy

Performance Measures`

Targets

Performance Measures

Targets

±
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Goal #2 Revenue Generation

Importance Of Measures

Partners In Knowledge Donations

Endowment Investment Revenue

Media Partnerships Revenue

Strategies

Performance Measures

Targets
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Goal #3 Team Recruitment and Development

Importance Of Measure

Percentage of Staff Participating in Training and/or Development Opportunities 

Strategy

Performance Measures

Targets
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Goal #4 Independent Production Partnerships

Importance Of Measure

Leveraging Factor

Strategy

Performance Measures

Targets
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Goal #5  Original Programming on Television  
and the Internet

Importance Of Measures

Number of New Program Hours

Percentage of Broadcast Schedule that Contains BC Content

Strategies

Performance Measures

Targets
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Shareholder’s Letter Of Expectations
Below are the specific directions outlined in the Shareholder’s Letter of Expectations and our 
plans moving forward.

Specific Direction To The Corporation Knowledge Action Plans
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Specific Direction To The Corporation Knowledge Action Plans
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Key Assumptions and Financial Risks
Knowledge operates on a commercial-free basis, funded through a provincial grant combined with 
self-generated revenue. The largest portion of our revenue is provided through our grant from the 
Ministry of Advanced Education and Labour Market Development, with Partners In Knowledge 
donations and media partnerships revenue contributing to one-third of our overall budget. 

Future Financial Outlook

Subsidiary/Operating Segment 

Summary Information
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Financial Summary



Contact Information
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