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MESSAGE FROM THE CHAIR AND ACCOUNTABILITY
STATEMENT

To:  Honourable Colin Hansen
Minister of Economic Development

The BC Immigrant Investment Fund Ltd. (BCIIF) service plan provides an outline of the
principal initiatives anticipated in 2008/2009 and beyond. This is the first Service Plan
for BCIIF. Prior to 2008/2009, BCIIF entered into loans to fund capital projects with five
entities that are within the Government Reporting Entity. In addition, we completed the
evaluation of responses to our competitive request for venture capital fund managers,
which we expect will lead to committing $90 million by the end of 2008 to venture
capital funds which have an interest in investing in innovative companies in British
Columbia. This venture capital investment is being undertaken through a wholly owned

subsidiary of the BCIIF, the B.C. Renaissance Capital Fund Ltd.

For 2008/2009 and subsequent fiscal years, BCIIF with its remaining capital pool will
continue to pursue commercial lending activity with entities within the Government
Reporting Entity. In addition, we will oversee the company’s investments in venture

capital.

The 2008/09 - 2010/11 BC Immigrant Investment Fund Ltd. Service Plan was prepared
under the Board’s direction in accordance with the Budget Transparency and
Accountability Act and the BC Reporting Principles. The plan is consistent with
government's strategic priorities. The Board is accountable for the contents of the Plan,
including the selection of performance measures and targets.

Sincerely,

J dub

Doug Callbeck
Chair, Board of Directors
February 7, 2008
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ORGANIZATIONAL OVERVIEW

The BC Immigrant Investment Fund Ltd. (BCIIF) was incorporated on September 19,
2000 under the laws of British Columbia and is wholly owned by the Province of
British Columbia.

BCIIF is an approved fund under the Federal Immigrant Investor Program (the Program),
administered by Citizenship and Immigration Canada. The Program provides an
opportunity for experienced business persons to immigrate to Canada after making an
investment in a fund approved by a province and the Minister of Citizenship and
Immigration. The federal Minister acts as agent for approved funds by receiving
investments from immigrant investors and disbursing them to approved funds according
to an allocation formula set out in the Immigration Regulations, 1978. The regulations
require approved funds participating in the Program, to be invested in initiatives which

will create employment in Canada and develop the economy.

BCIIF receives and manages the provincial allocation of funds under the Program. The
Program provides significant flexibility to the provinces in managing their allocation of
Immigrant Investor Funds for investment in economic development and job creation.
Provincial allocations are repayable to the federal government without interest on the
fifth annual anniversary of their receipt. In order to participate in the Program, the
Province has provided the federal government with a repayment guarantee of the funds of

up to $300 million.

The B.C. Renaissance Capital Fund Ltd. (BCRCF) is a wholly owned subsidiary of
BCIIF and its prime activity is to maximize the economic benefits of Government’s
investment in research and development through leveraging investment in the province

from top-tier venture capital fund managers.
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B.C. Renaissance Capital Fund Ltd.

The B.C. Renaissance Capital Fund Ltd. (BCRCF) will place $90 million with top-tier
venture capital fund managers focused on the Information Technology, Life Sciences,
New Media and Clean Technology sectors. These investments resulted from a Request
for Qualifications process directed at venture capital managers that began in the spring
of 2007. The primary financial goal of the fund is to lever institutional private capital

for B.C.’s most promising innovative companies.
The key objectives of the BCRCF include:

1 — Generating superior, risk-adjusted returns for the capital being committed by the
Province through the BCRCF,

2 — Increasing the commercialization success rate of B.C.’s most promising and
innovative companies,

3 — Enhancing the province as an attractive destination for investment opportunities for

institutional investors.
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CORPORATE GOVERNANCE

BCIIF is governed by a Board of Directors consisting of two members. The Minister of

Economic Development appoints the board members.

The Board of Directors has the following responsibilities:

e ensure appropriate controls and accountabilities are in place;

o recommend policies for investment decisions to Treasury Board;
e ensure reporting requirements are fulfilled;

e approve the annual budget;

e select and appoint the auditors.

BCIIF Values
Economic Growth Opportunities - To invest in economic initiatives, which create
employment in British Columbia, fostering the development of a strong, viable and
diversified economy.
Honesty — The Board of Directors will act honestly, in good faith and in the best interests
of BCIIF.

Accountability — BCIIF operates with fiscal responsibility to maximize outcomes from

funds invested.
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STRATEGIC CONTEXT

Federal Immigrant Investor Program: The Program net receipts are anticipated to
grow each year until BCIIF’s allocation stabilizes at approximately $300 million. The

funds will be targeted to provide economic development in the province.

Investment Parameters: BCIIF is obligated to return funds from the Program to the
federal government five years after receipt. Accordingly, BCIIF must manage its
investments to provide for needed liquidity in the future, as well as aim to maximize the
placement of funds in investments to generate income while satisfying the federal

investment criteria.

Public Sector Infrastructure: B.C. continues to invest in public sector infrastructure in
order to meet the needs of a growing economy. Multi-billion dollar investments,
supported by taxpayers, are needed over the next three years to build and upgrade
schools, universities, colleges, hospitals, roads and bridges. BCIIF is well positioned to

participate in the financing of some of these investments.

Venture Capital Investments: Some of B.C.’s research institutes are world-class and
produce cutting edge research. BCRCF works to support the province’s investment in
research by attracting venture capital and accelerating the commercialization of
B.C.-based research, in the following key sectors:

e Life Sciences

e Information Technology — Including the wireless and new media sectors

e C(lean technology — including the advanced energy and sustainable technology

sectors
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GOALS, STRATEGIES, PERFORMANCE MEASURES AND

TARGETS

GOAL 1: To generate returns on investments.

STRATEGIES

e Continue to pursue investment in entities which are in the Government Reporting Entity.

PERFORMANCE TARGETS
MEASURES
06/07 07/08 2008/09 | 2009/10 | 2010/11
Actual Forecast
1. New investments made within the
Government Reporting Entity - $43M $25M $25M | $25M

GOAL 2: To maximize the economic benefits from commercialization of innovation.

STRATEGIES

e To continue to pursue an investment of up to $90 million in venture capital investments

e Invest in top tier venture capital managers focused on the Information Technology, Life
Sciences, New Media and Clean Technology Sectors.

PERFORMANCE TARGETS
MEASURES
06/07 07/08 2008/09 | 2009/10 | 2010/11
Actual | Forecast
1. Annual venture capital fund
investments made by BCRCF(1) - $3M $17M $25M $45M

(1) $90 Million will be committed by end of 2008.
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SUMMARY FINANCIAL OUTLOOK

($000) 2006/07 2007/08 2008/09 2009/10 2010/11
Actual | (estimate) | (budget) | (forecast) | (forecast)

Total Revenue 6,869 10,000 10,000 10,500 10,500

Total Expenses 2,259 4,000 5,000 5,000 5,000

Net income (loss) 4,610 6,000 5,000 5,500 5,500

Total Debt to the federal 167,373 240,000 300,000 300,000 300,000

government

Retained earnings 7,272 13,272 18,272 23,772 29,272

Total Capital Invested

- Public Sector 41,000 86,000 111,000 136,000 161,000

Infrastructure

- Venture Capital - 3,000 20,000 45,000 90,000

- Money Market 133,645 164,272 187,272 142,772 78,272
Total | 174,645 253,272 318,272 323,772 329,272

KEY ASSUMPTIONS

BCIIF’s forecasts assume that the Immigrant Investment Program will continue to

provide increasing monthly allocations with the fund stabilizing at approximately $300

million in 2008/09 and cash inflow from the Program equalling cash outflows thereafter.

This Plan incorporates “forward-looking statements” including information relating to

anticipated growth in revenues, growth in retained earnings, anticipated investment

performance, anticipated expense levels, and the expected effects of interest rate changes.

Actual results may differ materially from those in forward-looking information as a result

of various factors, some of which are beyond BCIIF’s control, including but not limited

to those discussed under the heading “Financial Risks”.

BC Immigrant Investment Fund
2008/09 —2010/11 Service Plan

Ltd.

-10 -




FINANCIAL RISKS

Termination of Federal Immigrant Investment Program

An unanticipated termination of the Immigrant Investment Program by federal
government could have a material impact on the financial condition of the BCIIF and
may lead to the drawdown of at least some of the $300 million provincial guarantee.

This could arise because BCIIF makes investment commitments which exceeds the
5-year term for returning funds to the federal government. Based on discussions with the
federal administrators, BCIIF believes that the likelihood of Program termination without

significant advance notice is low.

Interest Rate Risk

Changes in interest rates will affect the financial position of BCIIF. BCIIF manages its
exposure to interest rate risk by holding a portfolio of fixed and floating rate investments.
The BCIIF has invested its funds in capital projects with fixed rate obligations and
invested with BC Investment Management Corporation (“bcIMC”) on a floating rate
basis. Material movements in interest rates will impact revenues from the floating rate

portfolio, and the return on new funds and reinvestment of capital in the future.

Market Risk

Market risk is defined as the risk of changes in the value of venture capital investments.
These investments are at the high end of the risk spectrum, typically in illiquid private
companies. Further cash distributions from venture capital partnerships are not expected
to begin until 5 years from the date of initial capital commitment. BCIIF manages this
risk by conducting due diligence on prospective venture capital funds to attest to the
commercial quality of its investments in this sector. In addition, BCIIF diversifies its
venture capital investments across industries and jurisdictions, and limits its allocation to

no more than 20 per cent of an individual venture capital fund.
The venture capital investments also pose foreign currency risk because some are

denominated in US dollars.
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Credit Risk

BCIIF is exposed to credit risk in the event of non-performance by a public sector
borrower. BCIIF assesses this risk when considering loans. For the most part an
unsecured and general obligation from the public sector institution, ranking pari passu to
other borrowings, is judged sufficient; however, BCIIF has taken collateral on a loan to
mitigate potential credit risks, i.e. in the case where the borrower had limited financial

assets.

CAPITAL PLAN AND MAJOR CAPITAL PROJECTS

The BCIIF does not have any capital projects in excess of $50 Million.

SUBSIDIARY/OPERATING SEGMENT SUMMARY
INFORMATION

The BCIIF has one subsidiary — B.C. Renaissance Capital Fund Ltd. The purpose of the
subsidiary is to invest in Venture Capital.
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CONTACT INFORMATION

BC Immigrant Investment Fund Ltd.

P.O. Box 9324, Stn Prov Govt
Victoria, BC V8W 9N3

Doug Callbeck, Director
Phone: (250) 952-0126
Fax: (250) 952-0101

Jim Hopkins, Director
Phone: (250) 387-5729
Fax: (250) 356-3041

BC Immigrant Investment Fund Ltd.
2008/09 —2010/11 Service Plan

-13 -







<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /UseDeviceIndependentColor
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
    /Arial-Black
    /Arial-BlackItalic
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /ArialUnicodeMS
    /CenturyGothic
    /CenturyGothic-Bold
    /CenturyGothic-BoldItalic
    /CenturyGothic-Italic
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Impact
    /LucidaConsole
    /Tahoma
    /Tahoma-Bold
    /TimesNewRomanMT-ExtraBold
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (U.S. Web Coated \050SWOP\051 v2)
  /PDFXOutputConditionIdentifier (CGATS TR 001)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /NLD <>
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create PDF documents suitable for reliable viewing and printing of business documents. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName (U.S. Web Coated \(SWOP\) v2)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements true
      /GenerateStructure false
      /IncludeBookmarks true
      /IncludeHyperlinks true
      /IncludeInteractive true
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /UseName
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice


