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BC Games Society Service Plan — 2008/09 — 2010/11

Message From the Co-Chairs

It’s in the Numbers

Public policy makers, politicians, and the corporate sector must see sport as an investment if it
is to grow and flourish. Dollars directed to the BC Games Society from public sources must be
recognized as making a difference in the lives of athletes and coaches, as well as volunteers
and the communities in which they reside. The BC Games Society has consistently made an
effort to collect data and figures that reinforce our impact on the provincial sport system. This
information then supports the anecdotal stories and impressions that often follow a successful
BC Games.

It is important to note that many of the measurements we take are significant, and include:

+ value for dollar — the BC Games Society staff of nine annually manage in excess of
8,000 volunteers, while supporting 10,000 participants, working directly with almost fifty
Provincial Sport Organizations and their hundreds of volunteers on a government
investment of $2,002,000.

% Host community grants leverage an additional $1 million in community support while
generating $600,000 to $2.2 million in direct spending?.

+ Adding value to the BC Games comes via an extensive network of partnerships with fifty
Provincial Sport Organizations and nine Multi-Sport Organizations. It is their programs
which increase the opportunities for learning and sport enhancement.

+ Community sport, recreation and cultural programs benefit from legacy funds invested in
their community after each BC Games. Recent BC Games in Trail, Kamloops,
Abbotsford and Fort St. John realized financial legacies totaling almost $200,000, with
an additional $69,000 being leveraged due to investments in a community trust.

Looking at these figures, it is easy to see why the BC Games are integral to the sport system
and to the communities that host them. It is important to express as a cautionary note, these
positive figures can mask an underlying concern by the Board and staff of volunteer fatigue and
increased pressures for business support. With sport tourism being a catalyst for growth across
the province, events are popping up in numbers never before seen. To stay competitive in that
increasing marketplace, the BC Games must stand out from the rest and we continue to do so
by offering communities the best transfer of knowledge program in the country, as well as the
financial resources to support their vision and plans.

This 2008 / 2009 - 2010 / 2011 Service Plan was prepared and reviewed under our direction in
accordance with the Budget Transparency and Accountability Act and the BC Reporting Principles.
The plan is consistent with Government’s strategic priorities. The Board is accountable for the
contents of the plan, including the selection of performance measures and targets. All significant
assumptions, policy decisions, and identified risks, as of January 15, 2008 have been considered in
preparing this plan. The performance measures presented are consistent with the BC Games
Society’s mandate and goals, and focus on aspects critical to the organization’s performance. The
performance targets in this plan have been determined based on an assessment of the BC Games
Society’s operating environment, forecast conditions, risk assessment, and past performance.

Respectfully submitted,

qu th W. Ce&mruﬁwlal

Tony Fiala, Co-Chair Wendy Ladner-Beaudry, Co-Chair
BC Games Society BC Games Society

! further historical data and resource available at www.bcgames.org
2 measurements include Northern BC Winter Games and BC Summer Games
Page 1
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Overview

The purpose of the BC Games Society is to provide an opportunity for the development of athletes,
coaches, and officials in preparation for higher levels of competition in a multi-sport event that
promotes interest and participation in sport and sporting activities, individual achievement, and
community development.

Established in 1977 by the Provincial Government under the Societies Act, the former BC Summer and
Winter Games Society’s purpose was to provide an opportunity for all British Columbians to compete in
an organized sports festival that promoted physical fithess, individual achievement, and community
pride.

As an evolving entity, the society moved its focus from participation to athlete and sport development
at the request of the province’s Sport Minister in 1994,

In 1994, our scope was broadened with the addition of the Northern BC Winter Games, the BC
Disability Games and the BC Seniors Games. To these three Partner Games, we provide event
management, and volunteer and financial resources.

In 2007, the BC Seniors Games Society left the BC Family of Games and now receives their funding
directly from the Sport and Recreation Branch of the Ministry of Tourism, Sport and the Arts. Event
management services to these Games are provided through a contract with the BC Games Society

The BC Games Society operations are located at 200 — 990 Fort Street, Victoria, BC.
Direction from Government

The Shareholders Letter of Expectations is an agreement between the Government of British
Columbia (the Shareholder) and the BC Games Society that outlines the respective roles and
responsibilities of each, including high level performance expectations, public policy issues, and
strategic priorities. This letter can be found at www.bcgames.org.

Page 2
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Mandate

The BC Games Society was established in 1977 by the Provincial Government to promote community
and sport development across BC.

Governance

The BC Games Society is responsible to the Minister of Tourism, Sport, and the Arts through the
Board of Directors. A fifteen-member community-based Board of Directors appointed by Ministerial
letter is responsible for providing direction through the policies and corporate goals. The Board of
Directors appoints a President and Chief Executive Officer to manage the implementation of the
policies and goals. The Directors adhere to the governance principles of the Crown Agency
Accountability System and the Board Resourcing and Development Office’s Best Practices
Guidelines for governance and disclosure requirements. Included in those guiding principles are:

e Accountability and Performance e Clarity of Roles and Responsibilities
e Openness, Trust and Transparency e Service and Corporate Citizenship
e Stewardship, Leadership and Effectiveness e Value, Innovation and Improvement

See www.bcgames.org/facts and figures board governance.html for more details.

Board members?® include:

e Tony Fiala, Co-Chair, Williams Lake, Finance Committee

e Wendy Ladner-Beaudry, Co-Chair, Vancouver

e Gary Young, North Vancouver, Chair, Marketing and Communications Committee

e Rod Cox, Terrace, Chair, Finance Committee

e Marni Abbott - Peter, Vancouver, Sport Committee

e Bruce Johnson, Penticton, Finance Committee

e Bob Irwin, Northern BC Winter Games Society Representative, Kitimat, Sport
Committee

e June Parsons, BC Seniors Games Society representative

e Anoop Sharma, BC Disability Sports Representative

e Scott Braley, Vancouver

e Dorothy Paul, Victoria

e Jennifer Williams, Duncan

e Frank Lento, Fernie, Chair, Sport Committee

e Sharon White, Provincial Government, Victoria, Finance and Marketing and

Communications Committees
e Kimberly Gilhooly, Vernon, Marketing and Communications and Sport Committees
Past Co-Chairs
e Joan Hess, West Vancouver Marion Lay, Vancouver
e John Furlong, Richmond Ron Austen, Duncan

3 Board renewal will take place in January 2008. Jennifer Williams’ term expired Oct. 2007, June Parsons resigned in Sept. 2007 as
BC Seniors Games Society moved to a new management model, Tony Fiala resigns effective January 2008 due to work/family
obligations

Page 3
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Planning Context and Risks
As an agency within the Provincial sport system, we are closely associated with four principle groups:

Provincial Sport Organizations — these agencies, through Memorandums of Understanding with the BC
Games Society, provide technical expertise on their sport, recruit and train coaches and officials and
provide recruitment, development, and qualifying opportunities for their athletes.

Partner Boards of the BC Family of Games include the Northern BC Winter Games Society and the BC
Disability Sports. Each are volunteer driven and are responsible for the policies and procedures of
their respective BC Games. Through a Service Agreement, the BC Games Society provides financial
and event support to their Host Communities. BC Games Society also manages their insurance needs
and offers policy direction.

BC Seniors Games Society — effective April 1, 2007, the staging of the BC Seniors Games is achieved
under a management contract between the BC Seniors Games Society and the BC Games Society.
This fee for service is monitored by the Sport and Recreation Branch of the Ministry of Tourism, Sport

and the Arts, through a Cooperative Agreement with Games management coming through a Service

Level Agreement.

Host Communities are cities within the province that have been successful in their request to host any
one of the five BC Games. Their municipal support is critical to the successful hosting of the BC

Games.

This table identifies the key risks and plans for mitigation as determined by the Board of Directors of
the BC Games, recognizing our four partners in the overall delivery of BC Games.

Risks

Plans for Mitigation

The BC Games Society relies on the third
party recruitment and development of
athletes by Provincial Sport Organizations
who attend the BC Summer and BC Winter
Games. This recruitment, and the training
of coaches and officials is the responsibility
of the respective Provincial Sport
Organizations.

Through ongoing, consistent dialogue and written
agreements with each of the sports, we work to ensure
the policies and practices associated with Games
participation are carried out, both by the sport and by
BC Games staff and volunteers.

Responsibility for the policies and
procedures of the Northern BC Winter
Games, the BC Disability Games and the
BC Seniors Games lies with their
respective Boards. BC Games Society is
responsible for the technical delivery of
these Games but holds no authority on
their make up.

The BC Games Society holds positions for a
representative of the Northern Games and the BC
Disability Games for the purposes of information
sharing, policy development, and overall
communications. Direct dialogue with the BC Seniors
Games Board ensures effective communication.
Through agreements with each of the respective
Boards, deliverables are determined and subsequently
measured through open discussion.

In all instances of the BC Games Society’s
involvement, there is an underlying faith
that cities and municipalities across the
province wish to host the BC Games.
Should a candidate city not emerge for
those BC Games currently looking for a
host, those performance measures and
targets would not be achieved.

The BC Games Society continues to market the
opportunities associated with hosting the BC Games to
all BC communities, regardless of size. By
communicating with Mayors, Recreation Directors, and
Spirit Committee Chairs, the good news of the BC
Games is consistently told.

Page 4




G abeq

Ajunwwod jsoy aAioadsal Yyoes Ul S1esjunjoA palalsibal Jo pejonpuod skeAains .

papirold sjeusyew
j0 Ayjenb ayy
10} [enoidde ,%.8 ue

uoloBJSIIES %08 — € JBIA
UOIOBJSIIES %08 — Z JBIA

saulen) Jisy}
UOOBISIES %08 - | JBIA

papinoid sjeusjew

paulje. 8low swooaq sauljepinb

SE s)|nsal auljeseq pesoxe Jo JosW 0] pajoadxa SI98jUNjoA 81NNy pUB BUMOISY JO SABAING

10 [enoudde 9,06 €
sa1edlpul 200z Puuds
uaye) sloajun|oA

10 Aanuns |eniu)

pajeoipul S188jun|oA
seuwies) Jawwng

04 900z sdoojwey
Jo sjnsai Aening

abeuew AjpAnosys 0}
s|020j04d pue sajdwes
‘syse) aul|-uo anjeA
puB asn S19dJUN|OA

seuwlen) Jswwng g

010z As|bue jo diysumo |

L1/0L - € J1eaX

sswes) JeJuIp O
010z @oBl8 |
01/60- C 188\

seuwlen) Jswwng g
800¢ eUMO|aM
60/80 -L JesA

sswien) JsjuIN, Og
800¢
yoolquelsD-Aapiaquiry
}Sed3404 80/ L0

sawes) Jawwng 0g
900z sdoojwey
S|enjoy 20/ 90

syeblie ]

sainses|\
@ouewlIOLad

"90uIn0Id BY} SSOIOE SI93JUN|OA A3 JO YIoMiau e Buluiejuiew pue Buninioal ajiym JuswdojaAap S|eiolyo pue ‘yoeod ‘a)a|yie
JI9Y} JO WNNUUOD 8y} Ul Jusws|e Asy e se Buipue)siapun Jo swnpuelowsy Yybnoy} sewes) Jswwng Og pue Jajuip\ Og Uy} Jo asn suoneziueblo podg [elouinold ajowold

"'sswes) Og Ajjenb e Bunesio ul sieeunjoA ay) oddns 0) S|ELISIeW SUIUO PUB USNILIM 8SIOUO0D BPIAOId

salbajenyg Aoy

‘sJouped a)es0diod pue Buipuny pue ‘s1esjun|oA ‘syuedioiyed Jo Jjeuaq au) o) sjusAae Hods-ijnw Ajjenb yusws|dwi pue ‘etedaud ‘ueld

‘sawes) SI0UaS Og 9y} Yim Juswaalby [9A87] 99IAI19S e ybnoly) pue sswes) Ajljigesiq Og ay} ‘Sawes) JSJUIN OF UJBYHON 8y} JO SpJeog [ed0| pue jualed ay} Yyum Buiiopn
‘sisuped a1el0diod pue Buipuny pue ‘siaajun|oA ‘siuedidiped Jo auaq 8y} 10} sjusad pods-iinw Ayjenb jusws|dwi pue asedaid

‘ueld ‘sswes) Jawwng Dg 010z A8|bue jo diysumo | ay) pue ‘A18100S sawes) JaJUIAM Dg 0L0Z @2ela] 8y} ‘A1a100g sawes) Jawwng Og 800z BUMO[@Y ay) yim diysiauped u)

saAl3oalqQO pue [eoo

soawies) Jaujied pue sawes) Jowwng 9g ‘sawes) Jdjuip g JO Juswabeuely aA}oag — L |05

;94 [1eys A1a100g sawen) Hg ay} Jo sjeob Arewnd ay) ‘ue|d 991A18S SIY} JO WL} 8y} Buung

‘aouewlopad Jo sjoadse Aay uo snooy

01 JapJo ul ue|d a91AI8S Snolinald ay) wWoly pasinal usaq aAeY s1able) pue sainseaw aouewlopad ‘saibsjes ‘sjeob InQ “uoneloge||0o ajelodiod
ybnouy) Juelb [erouinold Jno juswsajddns 0y Juswalinbas ayy pue Loddns JaajunjoA o} sanuoud ano jospjal sjeob UInQ "saainos Buipuny Atewid Jno
ale Aay) se ‘10j09s 9]eJ0di0d 8U) PUB JUBSWUIBAOL) [BIDUIAOIH 84} Yim diysiauped Ul suop aq 1snWw sawes) Hg asay| "Sswer) Jawwng Og pue
JBIUIAN DF U1 0 AlaAljap Y1 SI YoIym ‘Uuonouny ssauisng 8109 Jno e 3oo| 0] aAljeladwi sem 1l ‘A18100g sawes) Hg ay) 1o} sjeob Buiysijgeise usypp

sjobie] pue sainsea| ‘saibajes}s ‘saAl3oalqo ‘sjeoo

LL/0LOZ — 60/8002 — Ueld 92I1MI8S A}9100S sewe9 Og




g ebed

Ajunwiwod yoes Jo SjusWalels [eioueUl Pa)ipNe WOl PBUIRIQO S|BIoUBUl / S1EM)JOS WES | MBIA WOl sainbiy J8sjun|oa

A

8I/EMHOS DF WEed | pue 8JeMyos Wed | MaIA sewes Og ul sjuedioed paisisifes uo paseq painsesw sainbly 0
'S9Yoe09 Jo} Wa)sAs uoneypaldoe paziubooas Ajleuoieu ay; st (dOON) welbold uoneoyia) Buiyoeo) [euoneN ay) .

00S€ @q
0} pajoadxe slesjun|oA pa}inIoay

‘sjuelb Aoeba|
ul 000°G.$ leuonippe ue Buisiadsip
3Jlym Hods ojul pupy-ul pue yseo Jo
000°08$ ¥seAul |im saweg Asjbue

00€Z 89 0} pajoadxe
SJ98JUN|OA Pa}INIOaY
‘sjuelb Aoeba|

ul 000‘G9$ leuonippe ue
Buisiadsip ajiym 1ods ojul
pupf-ul pue yseod Jo 000°08$
}SOAUI ||IM SBWES) 82elId |

00G€ 89 0} pajoadxs
SJ98)JUN|OA pPajIiNIoaYy
‘sjuelb Aoeba|

Ul 000°G.$ leuonippe
ue Buisiadsip ajiym
Jods ojul pupj-ul pue
Used JO 000°08$ 1seAul
||IIM SSWES) BUMO|DY

00€Z @9 0} pajoadxa
SJ99)JUN|OA Pa}INIOaY
‘sjuelb Aoeba)

Ul 000°'G9$ leuonippe
ue Buisiadsip

a[lym Hods opul pupy-u
pue yseo Jo 000‘08$
1SOAULI |[IM SBWED)
yoouquel)-Asjaquiry

juswdojanap
Buiyoeod

10} puny Aoeba) ul
palseAul 9/G°L0L$ - -
uods

Ul JUBWISaAUI YSeo
10811p /16GES - -
pauleJ} pue pajnioal
SI98JUN|OA 9YZ'E - -

sopelbdn

Ayjoey pue juswdinba
‘S199)UN|OA

paulel} Jo spalpuny
‘quaswdojansp gnjo
MJods mau apnjoul
sieak 931y} ay)

J0 yoeas ul  seroebeT

Z lea A Buunp

@ousliadxe sawen) Og e pey oAy 0} Wes) salles) JsWwng epeue) 600z 84} 10 %0/ 10edxa

| lea A Ul sauwes) epeue) oN

weiboid pods 8100 sswes) Og
oy} 0} 9ouaIaype uodn paseq auljaseq ay} 0} SESeaIoUl MOYS [|IM SABAINS alniny pajoadxs si }|

600z 1des
ul painseaw aq 0} |3d
ul sswes) epeue) Ixau

juwnje sawes)

O4g aJom sawes
I8JUIM BpeuE)d 002
Je SaYoeo0d 40 %62
pue saj8|yie JOo %G9

sewien
epeue) ay} %c_c:_oc_
uonadwos Jo S|aAs)
Jaybiy 0] uo erow
ssuwies) Jswuwng g
puE JBJUIM O 8Y) Ul
$8Y0B0D pue S8}8|YIY

pauiied aq |Im sawes) Aajbuen
ay) e sayoeod Buipuaye Jo %08

palyLe0
a( |[IM Sewes) aoella| 8yl
1e sayoeo0o Bulpusye Jo %08

pauieo aq
[[IM SBWes) BUMO|SY] 8y} je
$9YoB0D BUlpUs)E JO %08

pauIled 8] ||IM ssweD
yoolquelD-Asiaquiry
ay] e sayoeod
Buipusype Jo %0/

payiad

¢ dOON dlem
sawen) sdoojwey)
ay} e sayoeod

Buipusye Jo %/

"C 1973 dOON
paJinbal ayj je

palIle0 ale sawen)
Jswwng og pue
saweo JaJUIM Og 8y}
Buipuspe seyoeo)

seweo Jswwng Og
010z As|bueT jo diysumo |

L1/0L — € JeaX

sawen) JBJUIM OF
010Z 8oeus]
01/60— ¢ 1eds\

sewes Jswwng g

800¢ EUMOIS}
60/80 - JESA

sawien) JBJUIM OF
800C
yooiquesD-Aspequiry
}seda.04 80/ L0

sawes) Jawwng Dg
900z sdoojwey
s|enjoy 20/ 90

LL/0LOZ — 60/8002 — Ueld 92I1MI8S A}9100S sewe9 Og




/ abed

sawes) Jsawwng Og pue Jajuip Og oyl spoddns Ajuo zzepr epeue) Ay ‘2002 "uer 8Aoey3 "uonowold ul 000‘0Z$ pue sybll ul 000°0S$ 6
Ajunpoddo jeuonowoud jo yoe| 0} anp anjeA diysiosuods ul uononpal Jueaw 900z Ul sswes) Ajjigesig Dg 40 uone||aoued

8

sowes Jawwng Og sy

Joj pupy-ul anjeA 000‘005$ Pue
yseo 000°‘09$ seAledal As|bue]

sawies)
JB)UIA Og JIay) Joj
puI}-UI SNjEA 000°00E$
pue ysed 000°0v$
SOAIBd8l 8dells |

soweo
Jawwing Og sy Joj puit-ul
an[eA 000'00S$ PUe yseo
OO0.0@% SOAIBJ8) BUMO|DY

saweo
JBIUIAL Og 18y} Joj pupy
-ul anjeA 000‘00€ $ Pue
ysed 000‘0t$ sonleoal
yooiquel)-Aejaqury)

sewen
Jawwng Og sy Jo}
pu-ul 8njeA | L¥'G66Z $
pue ysed 0G9°'/0L$
saAig0a1 sdoojwey

SuoIINQUIUOD
puiy-ul pue yseo ybnouyy
$SauIsNg pue juswuianob
|eoo| Aq pauoddns

ale syabpnq Ayunwwo?) 1SoH

[esp

000°0¥$ 4k suo 0} 0102 IMdY
paubis-al *dio) A1epo 0g

€ Jeak ul anjeA pupj-ul pue
Used 000'G8$ sepiroid SN1FL

Juswaaibe
10 G Jeak ul anjen pupy
-U1 000°'08$ sapiroid Og []O|D

000°0%$ e [eap Jeak
auo 0} 00z |Udy paubis
-1 "diop Aiepo 0g

Z Jeak ur anjen pupy
-Ul pue yseo 000‘G8$
sepinoid SNTIL

Jswoalbe Jo ¢ Jeak
ul anjeA puj-ul 000°‘08$
sapinoid Hg [eqo|D

[emaual
JeoA z e Bunedpnue
— 6002 Aenuer suibeq

000‘0¥$ 1e [eap Jeak
auo 0] g0z |udy paubis
-al ~dioD Aieno 0g

|lemaual
1eah ¢ e Bunedionue

- suibeq SN13L

yum uonenobaual Joenuod

Wwswoalbe Jo ¢ Jesk
ul anjeA pupj-ul 000°08$
sapirnoid Hg [eqo|D

000°0%$ 1& [esp
Jeah auo 0} 2002 [UdY
paubis dio) Aispo 0g

anjeA puny
-Ul pue yYseo 000'G8$
sopiroud SNTIL

1uswaalbe Jo Z 1esk
ur anjeA pu-ul 000°08$
sapinoid Og 1eqo|o

" gPuny
ul anjeA 000°0L$ enjea
— 100z Ae anosye

Jauped

000°09$ & se uo "dio)
Aiepo Og buibunq

u1 sdoojwey] pajsIssy

anjeA puny
-Ul pue yseo 000°'s8$
pepirold SNTIL

Jeak / anjea

puni-ul 000°08$ 1e |esp
Jeak oAy 0} 900z HdY
paubis-al Og [eqo|D

Jlenes yess
pue SjuUNoosIp Jspeyo

salnjipuadxe pajebpnq
JOSH0 0} SB2IAIBS puI-Ul
pue yseo apinoid SN13L pue

[eap Jesk Z jo Jeak Zzer epeue) Iy UM | [eap JeaA g jo Jeak puooes Zzep epeue) Jiy Yim | yBnouy) enjea 000's0L$ 0g — [eqO|9) ‘zzer epeue)
pUODSS YlIM SSNUNUOD ZZe[ DV uonenobauai 10B1U0D UIM S8NURU0D ZZer DY palenobaual joeU0D papinold zzer OV Iy ‘sleuped sjelodiod sy
sawen) JaJuIp Og
seweo Jawwng Og seweo) JoJuIp Od seweo Jawwng Og 8002 seweo Jawuwng Og
010z AejbueT jo diysumo | 010z @oel9] 8002 BUMO|D) yooliquesD-Asjiaquiry 900z sdoojweyy
L1/0L — € JBSA 01/60— ¢ 1EBA 60/80 -| JESA }sedalo4 80/ L0 S|enjdy 20/ 90
s)ebie | seinses|\ 8oueWIOuad

Hoddns pupj-ul-anjeA pue yseo |eoo| dojaAsp pue JINIdal 0} SalUNWWO) }SOH 0} Juawabeuew JuaAd pue uoieuswnoop aAipoddns apiroid
suonebhl|qo [enoeljuod Jno uo AsaAldp ybnoloyy e ybnouyy sisuned ayeiodiod Buisixe uiejuiew pue mau ysijgeis3

salbajeng Aoy

"sswien) JsjUIA\ OF pue Jswwng Og
8y} JO Jyauaq 8y} 0} woddns [BoS) [BIUBWIUISAOD—UOU JO [9A8] 8y} Buisealoul Aq Ayanoe jelnsuaidanus Ybnoldy) sswes) Hg Jo Juswaoueyus pue Ajjigeureisns [eioueul 8insus o]

saAoalqQ pue [eon

juswasueyud weboid pue Mijiqeurelsns jeioueuly Jioddns 0} saniAdYy [eLinauaidaljug — Z [e09

LL/0LOZ — 60/8002 — Ueld 92I1MI8S A}9100S sewe9 Og




BC Games Society Service Plan — 2008/09 — 2010/11

Budget 2008/09-2010/11

08/09 Budget based on figures approved October 26, 2007
Summary Financial Outlook
2008/09 - 20010/11

2006/07 2007/08 2008/09 2009/10 2010/11
Actual Forecast Budget Forecast Forecast
Total Revenue 2,428 2,492 2,611 2,494 2,609
Province of BC grant ' 2,137 2,002 2,002 2,002 2,002
Other Revenues "’ 291 490 609 492 607
Total Expenses 2,434 2,492 2,611 2,618 2,335
Grants 845 560 745 330 705
Games Operations 503 845 730 1,145 485
Overhead 1,086 1,087 1,136 1,143 1,145
Operating Income (Loss) -6 0 0 (-124) 274
Operating and Capital Surplus B/F 853 847 847 847 723
Operating and Capital Surplus C/F 847 847 847 723 997
FTEs 9 9 9 9 9
Capital Expenditures ' 10 89 19 15 15

Key Assumptions

Forecast Notes, Risks and Sensitivities

e  During the period covered by this Service Plan, the BC Games

Society will plan for / fund / stage:

o Dawson Creek 2008 Northern BC Winter Games
Kimberley-Cranbrook 2008 BC Winter Games
Kelowna 2008 BC Summer Games
Prince George 2008 BC Seniors Games
Mackenzie 2009 Northern BC Winter Games
Maple Ridge 2009 BC Disability Games
2009 BC Seniors Games — Richmond
Prince Rupert 2010 Northern BC Winter Games
Terrace 2010 BC Winter Games
2010 BC Seniors Games — Comox / Campbell River
2011 Northern BC Winter Games — venue TBD

O OO O0OO0OO0OO0OO0OO0OOo

April 1, 2007 saw the direct funding
responsibilities for the BC Seniors Games
Society transferred to the Sport and
Recreation Branch

effective 2011, the Northern BC Winter
Games will be held in odd calendar years
only

external travel in 07 /08 and 09/10

reflects projected increases based on Air
Canada Jazz estimates "

10 as of April 1, 2005 Society’s grant is delivered through an Agreement for Financial Assistance with the Sport and Recreation

Branch of the Ministry of Tourism, Sport and the Arts.

" fluctuations in self-generated revenue due to athletes’ fees (more athletes in summer games than winter games)

systems and software development, office furniture, sign inventory

Society policy is to fly participants should they reside 800 km or more from the host city. The balance of participants are provided

charter bus travel.
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